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CHAIRPERSON’S WORD

e at FCW conclude this year able to have

balanced our books, rendered services in

Il communities and processing the
outcome of the research towards establishing a
Community Foundation. In an NGO environment of
limited financial resources our review of the year is
satisfactory.

In this fluid environment we have to adapt in order to
continue providing education and care to a very
vulnerable component in our population: the pre-school
child. The family-in-focus programme has done so and
looks forward to a rewarding year. The management is
reviewing the relationship with the centres and will soon
propose how it can be managed. The recommendation

of the FCW Board is that the Community Foundation
establish its own niche since it cannot be a grant-making
and service provider in the field at the same time. The
existing endowment will be transferred to the foundation
in due course.

Throughout our long history as an organization we
adapted to the changing environment. Ve continue to
do so in the interest of building communities. The
support of our donors and residents in communities is
appreciated. We look forward to your continued
support and co-operation as we chart the way forward.

DR LIONEL R LOUW
Chairperson of the Board

THE PROGRAMME MANAGER/DIRECTOR’S REPORT

RIEDEWHAAN ALLIE

eflection is the heart of action-learning and as a

learning organization FCW has adopted the action-

earning cycle model as a tool to learn and grow
through reflection. Action-learning is important in that it
firstly helps us to continuously clarify what is important to
us, and secondly we continually learn to see our current
reality more clearly.

So what is important for us? The Family in Focus (FIF)
Programme was developed by FCWV as a strategy to reach
out to young children and their families living in marginalized
communities where there is limited or no access to ECD
services. What is the current reality for young children?
Through the Family in Focus Programme we have come to
realise that family life in townships and informal settlements
are characterised by many stresses. Young children are
growing up in communities that are battling with socio-
economic issues such as poverty, high unemployment,
violence and crime. The HIV/AIDS pandemic has also
created a situation where more and more children are
orphaned and left to assume adult responsibilities before
they are ready to do so. Young children are increasingly
becoming the victims of gang violence on the streets,
domestic violence in the homes, and the victims of sexual
abuse and rape as a result of myths such as having sex with
young virgins will cure AIDS.

This reality makes it critical for us at FCW to work harder
at strengthening the capacities of families and communities
directly to care for, develop, stimulate and protect their
own children better. It is for this reason that FCW over

the past year has been working towards building and
strengthening the skills and capacity of the FIF Projects in
order that they may take full responsibility for the
programme in their respective communities. In this regard
FCW has worked hard at developing the management skills
of Project Committees. Ten Committees with an average
of 50 people per training group have participated in 3
Personal Development Modules. The groups have also
completed 2 Governance Training Modules. Two further
modules will be completed by October 2005.

The partnerships with Connections and Elasbe O’Leary
and Georgina Mbambo who facilitated the training made it
possible for the FIF Projects to start moving forward on
their road to autonomy.

In our efforts to make a difference in the lives of young
children we have managed to reach more than 1000
children in our Home Visiting Programme and about 553
parents are actively participating in the programme.
Through the Parenting Training Programme we have
conducted a series of 12 bi-monthly workshops in each
project for parents that focused on parenting issues and
how they can create a stimulating environment for their
children. More than 200 parents attended the workshops
and 146 received attendance certificates.

Furthermore we have also continued with the skills
development of the FIF Project staff. In this regard all the
Home Visitors and Project Co-ordinators attended an HIV/
AIDS training programme, 19 also completed a Leadership



Freedom Park Family in Focus Project — Mitchell’s Plain.

Training Programme, and 14 successfully completed the
Home Visiting Refresher Training Programme.

The success of the training and capacity building
programme in the FIF Projects is not about the number of
workshops and courses attended, but more about how
learning is implemented in the projects. In this regard the
Mentoring and Support Worker, Baba Ngcokoto worked
closely with the project committees to resolve potential
conflict between staff and committees. The Community
Development Worker, Nomfundo Memani was responsible
for providing support to the Home Visitors and Project
Co-ordinators. Through her support we were able to
implement mnitoring and reporting systems that reflected
the numbers of children and families participating in the
programmes.

Moving forward: The past year has also been difficult for
the organization as a result of staff changes and trying to
take the organisation forward. However, it is important to
note that FCW is in the process of restructuring.
Restructuring like all other change processes brings with
it an element of fear of the unknown. FCW has gone
through a natural cycle. The FCW tree experienced a
dormant period and when the spring returns it will burst

into leaf, grow blossoms and develop fruits again.

Riedewhaan Allie who was appointed as Programme
Manager in November was tasked with the responsibility
of addressing the concerns of the FIF Projects.

The current team managed to refocus the FIF Projects
towards looking at their own strengths as well as looking
for opportunities in their communities. Through strategic
planning at the beginning of the year we have managed to
clarify the projects’ road to autonomy, and successfully dealt
with their fears and perception that FCW was abandoning
them. A goal that was set during 2003 to see that some of
the more established FIF Projects becoming independent
is about to be realised.

To conclude, we thank and extend our appreciation to the
following stakeholders: parents and caregivers who are
modelling ECD in their own homes; to FCW and FIF project
staff and committee members who have worked towards
achieving the many objectives set the beginning of the year;
lastely but not least funders and service providers whose
significant role and ongoing support has made a concrete
difference at grassroots level.



FAMILY IN FOCUS PROGRAMME

The Family in Focus (FIF) Programme is an early childhood development (ECD) programme which focuses on the
needs of pre-school age children and their families living in environments characterized by poverty, unemploy
ment, crime and violence. The FIF Programme was developed by FCWV as a strategy to reach out to young children
and their families where there was no or limited access to ECD services. The focus is on the family as the primary source
of care for young children. The FIF Programme encourages and seeks to empower:

e parents and caregivers to become involved in and support the development and education of their children,

*  FIF committees, which consist of parents and other community members to co-ordinate the FIF Programme in their

community and to take ownership of the programme.

The projects are operating in the following poor working class communities and informal settlements:Atlantis, Bokmakierie,
Franschoek, Freedom Park, Kleinvlei, Green Point, Rocklands/Woodlands and Witsands.

KEY FEATURES AND PRINCIPLES OF THE FIF PROGRAMME

@  The Family in Focus Programme is based on a partnership approach with local communities to ensure delivery at

community level.

In consultation with the community, people are identified to be trained as home visitors

Each home visitor is responsible to work with a cluster of 5 - 10 caregivers in a home with their young children.

The home visitor spends at least 1.5 hours with the group and runs three groups Monday to Thursdays. Fridays are

used for planning and administration.

@ Each home visitor is expected to reach at least 65 children every week.

@ Caregivers are also expected to participate in parenting workshops facilitated by the home visitors or outside

facilitators on topics that focus on particular needs of the parents.

Each project operates with at least two home visitors are supported by a Project Co-ordinator.

The Project Co-ordinator is responsible for anchoring the project in the community and to network with local

stakeholders, and liaise between the committee and the community.

@  Each FIF Project is managed by a committee consisting of parents and other community stakeholders to whom the
Project staff is accountable.
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COMPONENTS AND ACTIVITIES OF THE FIF PROGRAMME

The Parenting Training Programme

A series of twelve parenting workshops was conducted in each of the Family in Focus communities between August and
November 2004. The workshops aimed to make parents and other caregivers more aware of the different stages of
development of the child and enabled parents to develop and provide age-appropriate activities that facilitate the holistic
development of their children. The workshops also focused on general parenting issues and how caregivers can create
an environment of learning and nurturing in the home.

The Home-visiting Programme

Home-visiting involves trained FIF Home Visitors meeting with parents at a ‘home-base’ (a home of one of the parents
where a cluster of about 10 parents meets together) for one-and-a-half hours on a weekly basis and facilitating stimulating,
age-appropriate activities parents can do with children using resources found in and around the home.

FIF Projects Strategic Planning, January 2005 FIF Graduation, December 2004



Current Outreach

Project location

Field staff

No. of children

No. of caregivers

No. of home

3 Home visitors

reached supported bases

Atlantis | Co-ordinator 185 children 55 parents 2| homes
2 Home visitors

Bokmakierie | Co-ordinator 95 children 70 parents 21 homes
2 Home visitors

Franschoek | Co-ordinator 77 children 52 parents I'l homes
2 Home visitors

Freedom Park 2 Home visitors 134 children 77 parents 22 homes

Kleinvlei | Co-ordinator 125 children 48 parents 24 homes
2 Home visitors

Masincendane 2 Teachers 25 children 3 Volunteers | pre-school site

Rocklands/Woodlands 2 Home visitors 70 children 58 parents 2 homes

Witsands | Co-ordinator 42 children 20 parents 9 homes
2 Home visitors

Green Point I Co-ordinator 275 children 250 parents 26 homes

Committee Capacity Building Programme

Capacity building for committee members and FIF Project Coordinators consist of training in leadership and management,
governance, project management, financial management, fundraising, conflict mediation and personal development. The

training and workshops are conducted by FCW and partner organisations with the aim of developing committees and
project staff to become autonomous and sustainable. We envisage that the FIF projects will become independent
community-based organisations that are registered as non-profit organisations and which will implement the FIF
programme as their core area of work.

The committee training was divided into two components:
* The Personal Development Training was presented in 3 modules by Elsabe O’Leary and Georgina Mbambo.

Dates Training No. of Participants
6 — 9 November 2003 | Module | 35

27 — 30 November 2003 | Module | 56

27 — 30 May 2004 Module 2 45

24 — 27 June 2004 Module 2 35
9 — 12 September 2004 | Module 3 43

30 Sept — 3 Oct 2004 Module 3 55

* Governance Training was presented by Connections

Dates Training No. of Participants
I3 — I5 August 2004 Module | 46
27 — 29 August 2004 Module | 47
17 — 20 February 2005 Module 2 38
31 March 2005 Module 2 45

The governance training programme consists of 4 modules and the remaining modules will be completed between April
and September 2005. The purpose of this training programme is to assist the FIF Projects to become independent and
autonomous. In this regard the projects will be assisted to develop policies and systems that will guide them in the
management of the project work.




ANNUAL CERTIFICATION CEREMONY

The graduation of the various FIF training programmes was held on the | December and the guest speaker was Anthea
Bingle of the Community Chest. She is also an executive member of SANCOGQ. She encouraged the participants to go
out into their communities and to amplify the concerns of young children. The following certificates were awarded:

*  HIV/AIDS Training — 26 participants

*  Leadership Training — |9 participants

*  Home Visitors Refresher Training — 14 participants

The FIF Projects’ Road to Autonomy

Between November 2004 and February 2005 FCW and its partner organisations involved in the training and capacity
building of the FIF Projects, took time out with the Projects to plan their road to autonomy. Feedback from the Personal
Development and Governance training was that the Projects were confused and anxious about the implications of
autonomy, and feared that they were not yet ready for the responsibilities that comes with it. Through a series of
meetings and workshops we developed the following:

Step |: Revisiting the concept ‘“Autonomy”

At a special meeting with the Project Committees on 6 November “autonomy” was clarified and understood to be the
following:

e FIF Projects must be allowed to make decisions independently.

*  Projects must operate within a framework of their own constitution.

*  Project Committees must be competent, and

*  Projects must be sustainable.

Step 2: Developing indicators for ‘“Autonomy”

On 16 November Faranani facilitated an interim evaluation with the Projects and the following list of indicators were
developed:

* Independent constitutions

e Own banking accounts

*  Policies and systems that guide their work

*  Registration as an NPO/PBO

*  Manage and understand their budgets

*  Appoint independent auditors

*  Responsible for own decision-making

Step 3: Working towards Sustainability

During Strategic Planning on 25 — 26 January 2005 it was important to assess whether the FIF Projects had competent
Committees and whether they were following good organisational processes. While it was found that there are both
coping and struggling projects, growth and development has taken place and we are ready to enter into inter-dependent
relationships with them. Through ongoing mentoring and support work we are ready to announce and celebrate the
autonomy of the Bokmakierie FIF Project!

STRATEGIC PARTNERSHIPS

During September — October the Paarl Department of Social Services expressed an interest in the FIF Programme.
After a series of meetings we submitted a proposal in December. According to the service agreement implementation in
the Klapmuts community is scheduled for 2005 — 2006. What is significant about the Klapmuts Project is that the
Department of Social Services recognises the importance of FIF as an alternative ECD programme. The successful
implementation of this project offers the existing FIF Projects hope that the Department of Social Services might in
future consider the subsidisation of alternative ECD programmes.

The key lesson from the existing projects that we are taking into Klapmuts is to ensure that we start with a community
consultative process. Community consultation is important to ensure the participation and buy-in of the community
and its various stakeholders. We are hopeful that the consultative process will lay the foundation for the establishment
of a governance structure consisting of all the stakeholders. This will further ensure that the community is placed in the
driving seat and takes ownership of the Klapmuts FIF Project from the start.



FINANCIAL REPORT

HAZEL BROWN

DETAILED INCOME STATEMENT FORTHE PERIOD APRIL 2004TO MARCH 2005

The Income Statement represented below is an extract from the complete set of financial statements
for the period April 2004 to March 2005 which have been audited by SizweNtsaluba VSP.

2004/5 2003/4
R R
Gross revenue 2,172,426 1,869,155 Dﬁ i j] j
Dividends and net interest received 83,306 57,999
Donations 54,528 51,102 ABSA Foundation
GRANTS:
— ABSA Foundation 50,000 50,000 Baden Dennis
— Bernard van Leer Foundation, Cycle Grant 309,381 500,000
— Bernard van Leer Foundation, Committee Capacity Building 751,819 602,173 Bl Ve L
Programme received for the current period Fen e
g P
total grant received 397,370 956,622 Clothing Guild
Brought forward from previous year 354,449 -(354,449)
— The City of Cape Town 40,000 38,000 \(/:\Z:t:qu:]mct:ﬁihe“ of the
— Community Chest 54,120 54,120 P
— D G Murray Trust 60,000 - Connections
— National Lotteries Board: Grant to FCW 125,976 -
— National Lotteries Board: Received for Family D G Murray Trust
in Focus Projects 646,855 - ,
— Grants transferred to Family in Focus Projects - (646,855) - Elsabe O’Leary
— Netherlands Consulate 40,000 - Georgina Mbambo
— Provincial Administration of the Western Cape 235,049 191,376
Masibambane Project 50,735 116,795 IR Insights
Income Generation funds 84,750 54,438
Profit / (Loss) on disposal of investments 33,072 - (62,562) Jet LeeTrust
Recovery on vehicle insurance 36,228 - . .
Revaluation of investments 163,462 215,714 National Lotreries Board
Netherlands Consulate
Expenditure 1,963,264 1,701,457
. . Papillon Press
Administration expenses 149,814 137,795
Advertising 2,098 - Renier van Rooyen Trust
Annual general meeting 821 1,267
Audit fee 23,256 24,530 The Book Development
COMMITTEE CAPACITY BUILDING PROGRAMME: Trust
— Fundraising Incentive Scheme 236,962 23,038 .
— Monitoring and Support expenses 84,919 37,298 The City of Cape Town
— Personal Development and Governance Training 311,843 67,017 The Foschini Trust
Community Development Model - 71,839
Consultancy fees 2,008 6,469 Western Cape Social
Depreciation 66,149 70,820 Services
Family in Focus Project grants 100,000 168,618
Graduation 2,018 _ Walton, Jessop Attorneys
Marketing 6,018 22,271 Walkers Attorneys
Masibambane Project 5,458 121,011
Materials development 2,458 52,800
Repairs and maintenance 48,069 34,531
Salaries and wages 729,811 780,826
Security 38,752 15,181
Staff Development I,115 -
Training and workshop expenses 151,695 66,146
Surplus for the year 209,162 167,698

We would like to draw attention to the fact that the surplus for the current year includes an
adjustment of R163,462 in terms of ACI33 which is a non-cash flow item, without which the
foundation would have had a surplus of R45,700.



Board of Management Our Vision for the Future

PRESIDENT

Dr Franklin A. Sonn FCW sees children, families and marginalised communities, with

strengthened wings, soaring towards their chosen destiny,
PATRONS believing the impossible is ... I’'m Possible.
Professor Richard E van der Ross
Mr PJ Neethling

CHAIRPERSON OUR MISSION

Prof Lionel R Louw
In pursuit of our Vision, FCW is a dynamic development

VICE-CHAIRPERSON organisation enabling transformation in Southern Africa by respond-
Ms Lynette Myburgh ing to felt needs of children, families and marginalised communities
through innovative, integrated and sustainable interventions, which

TREASURER build hei h
Mr Ernest James uild on their strengths.
ADDITIONAL MEMBERS This process is guided by:
Mr Leon Carelse Ms Abigail Dreyer o development integrity
Ms Merle Falken Mr Jannie Isaacs 5 : . .
Ms Georgina Mbambo Mr Richard Mpukumpa . Zelebratlon ol 7
Ms Lezar Rule Ms Carol Solomons SCCacy,
C independence
EX-OFFICIO MEMBERS C self -determination
o ° community ownership
irector .
Mr Ronnie Simons (April 2004 — May 2004) contextua! rel.evance .
C collaboration in partnerships

Financial Manager
Ms Hazel Brown

Programme Manager
Ms Jann Watlington (April 2004 — Oct 2004)
Mr Riedewhaan Allie (November 2004 -)

Renier Van Rooyen Trust Fund Trustee
Prof Lionel R Louw

Staff Complement In Appreciation

The Foundation for Community Work would like to thank all those

Director : Mr Ronnie Simons
who contributed to this year’s Annual Report.

(April — May 2004)

Design and Layout: Revelation Desktop Publishing
Secretariat: :  Ms Amanda Petersen Contributions: FCW Board and Staff
Printing: Salty Print

Maintenance : Ms Gail Griego

Security : Mr Justice Mgumane
Mr Joubert Magazi Fatr;ewell ;o IStfiff )
members who left the
organization during
this year.
Ms Jann Watlington
and
Ms Nomfundo

Memani.

Financial Unit: : Ms Hazel Brown
Ms Barbara Miller

Family in Focus Unit

Programme Manager : Ms Jann Watlington
(April — October 2004)
Mr Riedewhaan Allie
(November 2004 -)

Community Developer : Ms Nomfundo Memani F‘ W
(April 2004 — February 2005)

Monitoring and Support Foundation for Community Work
Worker : Mr Baba Ngcokoto NPO 009-882

P O Box 89, Lansdowne 7779
Tel: 021 637 9144/8 « Fax:021 638 7661
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