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Chairperson’s Review
The Foundation for Community Work (FCW) is once more able to
account for a successful year of service delivery to the children in
several communities of the Western Cape.  Our reach now extends
even further from the metropolitan area with the inclusion of
Klapmuts and Oudshoorn, new initiatives launched in partnership
with the Provincial Department of Social Services.  The model
represented by the Family in Focus programme is one that is
increasingly being recognised as a viable approach to early
childhood development in our environment.  The results of the
research undertaken by the FCW Support Trust and directed by

Ms Beulah Fredericks are now leading to the establishment of a
Western Cape Community Development Foundation.

The Foundation will be an independent legal entity and FCW’s
own re-structuring will accommodate this development,
particularly in respect of the centres registered in our name.

We express our appreciation to the Director and staff for their hard
work on a day-to-day basis to ensure that we deliver an effective
service.  We are grateful to all our donors for providing us with the
financial resources to deliver this service.  May the ensuing year
be an even more productive one compared to the year under
review.

The Director’s Report, 2005-2006
Riedewhaan Allie

The past year presented us with both challenges and opportunities
related to transition on various fronts. We had been part of the
lobby which eventually secured a commitment from the Province
to early childhood development. We were also continuing to
contribute towards policy development at provincial and national
level. In this regard we participated in the development of an
integrated ECD stategy document with the Department of Social
Services and Poverty Alleviation. We are also represented on the
ECD Standards Generating Body (SGB) and helping to unpack
and integrate family outreach work into the National Qualifications
Framework.

In the Premier’s ‘’The Threshold of Prosperity’’ address on 10
February the ECD sector got a welcoming injection with the
announcement that the Province intends to reach out to an
additional 25 000 young children this year, and to support the
training of 900 ECD practitioners and 233 ECD assistants. This
was a clear indication that the Province was committed to
addressing the concerns that hampers the positive development
and stimulation of young children.  In this regard Ministers
Cameron Dugmore and Kholeka Mqulwana were very prominent
in their support for the ECD sector.  In our opinion this was the
result of the ECD sector’s consistent advocacy that more had to
be done to support young children. At the ECD summit that was
held during September the Province was informed of the difficulties
young children experienced in rural communities. Pre-school
aged children having to walk more than 5 kilometres to pre-school
centres, and not being allowed to share subsidised transport with
other primary school children, the lack of facilities for young
children and centres that were poorly resourced was some of the
concerns raised by service providers at the summit.The fact that
the Province have more than 950 000 children under 6 years of
which only about 100 000 children benefited from some form of
ECD subsidy underlines the extent of the need of young children
in the Province.  It was therefore also welcoming for us at FCW
that Minister Kholeka Mqulwana could single out the Family In
Focus Programme as a poverty reduction strategy.
Extending the FIF Programme to rural communities presented us
with the following challenges:
• Extreme Poverty

Although the Western Cape is regarded as a richer province
compared to other provinces, the divide between rich and poor
are very obvious in this province.  Research shows that people
who live in areas of concentrated disadvantage are unlikely
going to overcome their poverty. In farming communities
landowners live in sprawling homesteads while farm workers
have to survive in accommodation that lacks basic services

such as running water and electricity.  Alternatively farm workers
have to live in surrounding informal settlements.

• Vast distances
The idyllic picture of rural and farming communities is the
vastness of farm land and the massive open spaces which
represents the ideal getaway from the hustle and bustle of
urban and township life.  However, farm workers with limited
resources are restricted from movement and travel and forced
to walk to wherever they want to be.  The reality for young
children is that they have to walk between 5-10 km to and from
school daily.  Collecting social pensions and grants result in
people having to spend nearly a third of their money on
transport.

This reality continues to make it critical for us at FCW to work
harder at strengthening the capacities of families and communities
to care for, develop, stimulate and protect their own children better.
In this regard we have continued to support and improve the skills
of existing FIF Projects with ongoing governance and
management training programmes.  In the past year we witnessed
the Bokmakierie FIF Project becoming autonomous and
independent from FCW. Despite the initial hesitation and
uncertainty, this project have shown that they can overcome the
difficulties of taking their first few wobbly steps before confidently
starting to run alongside other NGOs in the area. As soon as
confirmation of their NPO registration is received the Atlantis,
Freedom Park and Kleinvlei Projects will also celebrate their
independence.

Parallel to the process of supporting existing FIF Projects to
becoming independent, we have also extended our FIF
Programme in rural communities. In partnership with the
Department of Social Services and Poverty Alleviation we initiated
the programme in the Klapmuts community where we have trained
6 Home Visitors who are currently supporting 60 families and
reaching 75 children. In the Oudshoorn District we will be training
15 Home Visitors who will be reaching 450 children on farms and
rural communities. In the Paarl and Drakenstein areas we will
also be training 15 Home Visitors who will reach out and support
children and their caregivers on 45 farms in the district.
The ensuing report gives a fairly detailed account of our work in
the 2005/2006 financial year. I am proud to present it as a testimony
to successful partnerships in ECD between FCW, our donors and
a wide range of NGOs and CBOs.

In conclusion, a word of thanks to the FCW staff for the support
and hard work during the year, and to our Board for the great
amount of care and personal sacrifice which went into overseeing
the proper running of the organisation.

April 2006



Who is FCW?
VISION:

FCW is a development and resource ECD organization that promotes the holistic development of children
within the context of their families and communities, through innovative, integrated and sustainable
interventions and programmes.

FAMILY IN FOCUS PROGRAMME (FIF):

Through the FIF programme we train and support home visitors who reach out to young children and their
caregivers whose skills and capacity are developed to stimulate and develop their children and to make their
homes learning environments for the children.

AIM OF THE FIF PROGRAMME:

• To serve as a strategy for ECD intervention in impoverished communities
• To assist primary caregivers and women in particular, to form groups in order to support each other
• To create a cadre of cost effective ECD workers who provide support to children’s parents and other family

members

HOW DOES THE PROGRAMME WORK?

• FIF is based on a partnership approach with local communities
• Through consultation the community identify suitable home visitors
• Each home visitor works with a group of 5 – 10 caregivers in    their homes
• A home visitor will visit 3 groups per day and each group will run for 1.5 hours
• Each home visitor is expected to reach at least 65 children per week
• Parents and caregivers are also expected to participate in monthly parenting workshops
• In each area the team of home visitors will be supported by a Project Co-ordinator
• The programme team will be accountable to a local community committee

FIF Training Programmes during the year

Dates Training No. of participants Projects/Communities
involved

April – June 2005 Parenting Training 83 Parents 17 – Bokmakierie
Programme (A) 17 – Franschoek

18 – Woodlands
17 – Green Point
14 – Witsands

Aug – Dec 2005 Home Visiting Training
Programme 21 Volunteers 9 FIF Projects

Sep – Nov 2005 Parenting Training
Programme (B) 111 Parents 23 – Atlantis

16 – Rocklands
18 – Freedom Park
18 – Green Point
16 – Kleinvlei

November 2005 Parenting Training
Programme 160 Parents 22 – Athlone

65 - Hanover Park
30 – Langa

Jan 2006 Facilitation Training 18 Participants 9 FIF Projects

Feb 2006 HIV/AIDS Training 21 Participants 9 FIF Projects

6 – 10 Mar 06 Psycho-Social Training 21 Participants 9 FIF Projects



Committee Capacity Building Programme:

The Bernard van Leer Foundation provided funding for the capacity development of the FIF projects’ staff and
committee members. The training and capacity building with the FIF Projects were divided into 2 components.
The first part dealt with Personal Development which was completed during 2004, and the second part focused
on Governance Training which took place during 2005.

Connections was contracted to provide the governance training to the FIF Management Committees to ensure
the development of their skills and capacity to manage the FIF projects effectively. The training was presented in
four 3 day modules. Due to the fact that there were 10 project committees, the projects were divided into two
groups to accommodate all the committee members. The two groups also had a combination of English and
Xhosa speaking participants.

Management and Governance Training Programme:

Some of the broad objectives of the governance training programme were:

• To deepen the understanding of community development.
• To clarify the FIF mission and build a common identity.
• To develop skills to assess the roles of committees and staff in the FIF projects.
• To develop skills in planning, monitoring and evaluation, communication, meeting procedures, resource

mobilisation, networking and supporting staff.

Evaluation of the Committee Capacity Building Programme:  March 2006

For the purposes of the evaluation the services of A Harris Consultants were used to assess the impact of the
training on the growth and development of both FIF project staff and committees. The impact assessment study
was designed to establish if the desired outcomes of the governance and capacity building training had any
significant impact or change at project level. The study included a three day workshop with the FIF projects staff
and committee members, as well as site visits to the participating FIF projects.

Dates Training No. of
 Modules Participants

13 – 15 Aug 2004 Module 1 – Group 1 46
27 – 29 Aug 2004 Group 2 47

Understanding development
for emerging organisations

17 – 20 April 2005 Module 2 – Group 1 38
Group 2 45
Understanding governance

16 – 19 June 2005 Module 3 – Group 1 45
 21 – 24 July 2005 Group 2 43

Planning for sustainability

9 – 11 September 2005 Module 4 – Group 1 49
16 – 18 September 2005 Group 2 38

Fundraising, M & E

Current status of the FIF
Projects:

Overall Project Status

Autonomous
30%

Struggling
50%

Coping
20%



Although it was agreed that all the FIF projects would participate in the process only 7 projects participated in the
three day workshop.

Outcomes of the Evaluation:

• The Evaluation reflected that the projects developed a better understanding of the various components of
their management responsibilities. However, ongoing training and regular refresher courses would be needed
to support the projects further.

• The evaluation also assessed the projects’ stages of development, and identified support needs of struggling
projects.

• The evaluation recommended ongoing governance training to sustain and improve capacity in the projects.

PARENTING TRAINING PROGRAMME (Nov 2005) Julita Dorman

In a partnership with the Department of Social Services and Poverty Alleviation – Athlone Office, we facilitated a
parenting training programme for 120 parents from the broader Athlone district. The programme catered for
parents from Athlone, Langa and Hanover Park.

The programme was concluded with a graduation ceremony where the Manager of the Athlone District Office
presented all the parents with a
certificate.

FIF GRADUATION CEREMONY
(8 Dec 2005)

The Home Visiting Training
Programme was followed up with
a graduation ceremony on 8
December 2005 where we
celebrated the achievements of the
new group of Home Visitors. Ms
Cader Buys of the Foschini Trust
encouraged the group to believe in
themselves and to always strive to
do the best.

Area Dates No of Parents
 Week 1

Athlone 7 November 24 Parents

Langa 9 November 37 Parents

Hanover Park 11 November 61 Parents (122)

Week 2
Athlone 14 – 18 November 28 Parents

Langa 16 November 21 Parents

Hanover Park 17 November 66 Parents (115)

Week 3
Athlone 21 November 28 Parents

Langa 23 November 24 Parents

Hanover Park 26 November 67 Parents (119)

Week 4
Athlone 28 November 28 Parents

Langa 30 November 20 Parents

Hanover Park 2 December 57 Parents (105)

Current Outreach



NEW PROJECTS:

In partnership with the Department of Social Services and Poverty Alleviation, FCW was given the opportunity to
extend the FIF Programme to poor rural communities.

• Klapmuts Family In Focus Programme
– April 2005:

The Klapmuts community is situated in the Paarl
district. This is a poor rural community where most
of the residents work on surrounding farms. We have
trained 6 Home Visitors in this community who are
currently supporting 60 families and 82 children.
During this period of training and grounding the
programme, we wanted to ensure that the Home
Visitors develop a very good understanding of how
the programme work and what is expected from
them. It was therefore important that we started with
smaller clusters of families for each Home Visitor
until their skills and confidence levels improved. From
June 2006 we hope that each Home Visitor will
support at least 25 families in order that the outreach
to the families increases to 150 families and between
200 – 250 children.

• Oudshoorn Family In Focus Programme
– January 2006

During December 2005 we visited Oudshoorn with
the Department of Social Services and Poverty
Alleviation and agreed to extend the Family In Focus
Programme to the Southern Cape. This area is very
rural with small farming communities scattered along
the R62. The Oudshoorn District Office serve 4
magisterial districts and serve communities as far
as Ladismith (Cape) which is about 100 km from
Oudshoorn.

Over the next 3 years we are planning to train 45
Home Visitors (15 per year) and hope to reach more
than 1500 children and their caregivers during this
period.

• ECD on farms in the Paarl District – March 2006

During the period 2006 – 2008 we hope that the 45
Home Visitors that will be trained in the programme
will be able to extend our outreach to 120 farms in
order for us to support the learning needs of more
than 1000 young children living on farms. The problem
of evictions and the distances between farms are
some of the challenges the new Home Visitors will
have to be prepared for.

“Play is often talked about as if it were a relief from
serious learning.  But for children play is serious

learning.  Play is really the work of childhood”

Graham Green
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Our Vision for the Future
FCW sees children, families and marginalised
communities, with strengthened wings, soaring

towards their chosen destiny, believing the
impossible is …

I’m Possible.

Our Mission
In pursuit of our Vision, FCW is a dynamic development
organisation enabling transformation in Southern Africa
by responding to felt needs of children, families and
marginalised communities through innovative, integrated
and sustainable interventions, which build on their
strengths.

This process is guided by:
• development integrity
• celebration of diversity
• democracy
• independence
• self – determination
• community ownership
• contextual relevance
• collaboration in partnerships
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