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| am proud to present the 31% annual report of the Foundation for Community Work.

This past year has once again presented huge challenges to the ECD field and to FCW in particular.
This year we came to the end of our partnership with the Bernard van Leer Foundation. This partnership
goes back to 1972 when the Foundation funded the building of the Early Learning Centre, and continled to
support early childhood development intervention in poor communities. During 2005 when the Bernard van
Leer Foundation announced that it will be withdrawing from the Western Cape and that it will only focus on
poorer provinces we were confronted with the reality of dwindling resources that so many ECD organisation
are experiencing.

The Bernard van Leer Foundation has been at the forefront of supporting the development of the Family
in Focus Programme that actively took ECD learning opportunities into homes to empower parents and
their children. The support provided by the Foundation enabled FCW to strengthen this model as a viable
alternative for ECD services provisioning in poor communities where there were no pre-schools. The
partnerships that were established with the Department of Social Development in Klapmuts, on farms in
Paarl and in Oudtshoorn bears testimony to the fact that this programme can reach young children in poor
rural communities where there are limited resources. We are hopeful that the partnerships that were started
with the Department of Social Development will be extended to other needy rural communities.

Research commissioned by FCW during 2002 to explore the viability of establishing a Support Trust
has finally been achieved. The Trust, known as the Community Development Foundation Western Cape
has been established as a legal entity with the support of Renier van Rooyen who has supported the work
of FCW over many years.

We would like to thank our funders for the crucial role they have played in our work, and would like to
urge them to continue to lobby for and support the ECD sector. Without your support many more needy
children in poor communities will not be reached.

! would also like to thank the FCW Board who have played a huge supportive role in the past year and
have worked together as a team with the FCW staff to come up with fresh ideas for developing the
organisation in relation to the needs of the communities we serve.

We express our appreciation to the FCW staff for their commitment and dedication to ensure that we
deliver an effective service — and their patience in putting up with some very difficult board members. We
are also grateful to all our donors for providing us with the resources to deliver this service. Thank you for
your contribution to the future of South Africa.

o

Adv Lynette Myburgh
FCW Chairperson
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The period under review has been a very challenging and exciting year for the Foundation for Community
Work. During this year we have managed to extend the Family in Focus Programme to rural communities
where we are reaching and supporting young children and the families on farms in Paarl and Oudtshoorn,
and managed to train twice as many Home Visitors during this year than we have trained over the past 5
years.

Through the Family in Focus model we have shown that more young children can be reached and
supported in their early formative years. The Department of Social Development has recognised the FIF
model as a viable approach to reach young children in poor rural communities where there are limited
resources. During this year we have achieved the implementation of the FIF Programme in Oudtshoorn.
and on farms in the Paarl district. In Oudtshoorn we have trained 19 Home Visitors who have managed to
reach 336 children, and at the beginning of this year 45 children have gone to formal school. In the Paarl
district we have trained 15 Home Visitors to reach children on 45 farms in the Drakenstein area, and
managed to reach 266 children. During the course of this year we also strengthened our programme in
Klapmuts, another rural community outside Paarl where we have 6 Home Visitors who are collectively
supporting more than 150 families and their young children. With the support of the District Manager at the
Paarl DSD we also strengthened the safety nets for children in Klapmuts by training three safe home
mothers who are responsible for short-term placements of abused and abandoned children. Feedback
from the Klapmuts Community Police Forum indicated that for the period September 2006 — March 2007
not a single case of child abuse were reported to the Klapmuts Police Station.

In the Klapmuts community the Family in Focus Programme have shown how to effectively combine the




tasks of childcare and child protection. The Home Visitors and Safe Home Mothers are working as a team
and have made themselves visible on the streets. Through parenting programmes they have managed to
raise awareness amongst parents of the ECD needs of their children as well as the need for children to
grow up in homes and communities that are safe for them. '

During this year FCW also managed to package a Child Protection training programme specifically for

the ECD sector and presented a one week training module during Child Protection month from 5 — 9 June
2006. This programme was also incorporated in the Home Visiting Training Programme. FCW is also the
only ECD organisation that serves on the Provincial Child Protection Forum that meets on a quarterly basis
with the Department of Social Development.
On 7 June 2006 FCW also hosted Professor Susan Kreston from the USA who is a Fulbright Scholar and
currently attached to the University of the Free State. Professor Kreston is a specialist in child protection
and children’s rights issues, and she spoke to local ECD organisations about the need to include child
protection in ECD programmes.

In the local Cape Town based FIF Projects we have managed to consolidate the work of the project
committees. The Bokmakierie FIF Project received their NPO registration during 2005, and during this year
Masincedane and Kleinviei FIF Projects received their NPO registration. We hope that the Mitchell’'s Plain
and Atlantis projects will become
autonomous and independent within the next year. The capacity building and training of the project committees
focused on strengthening operational systems, understanding labour relations, and developing a better
understanding of sustainability issues.

Establishing FIF Projects in local communities was based on the principles of partnership building.
Therefore we can proudly state that the project committees were taken through a systematic process of
developing good governance and management skills over a period of almost 5 years. During this period the
services of organisations such as SCAT, Faranani, Connections and other consultants were used to walk
alongside the FIF Projects to ensure that they go through the developmental phases of sitting up, crawling,
walking, running and in the case of Bokmakierie FIF, flying.

The Foundation for Community Work was also part of a consortium of local ECD organisations that

worked in partnership with the Department of Social Development and the Expanded Public Works
Programme (EPWP) where we supported 37 interns from George, Beaufort West and Oudtshoorn, and 27
interns who were attached to the Athlone and Eerste River district offices. The interns were responsible for
identifying and listing all the ECD facilities in their respective districts and preliminary findings show that a
large number of centres are still unregistered. The high number of unregistered sites further supports the
idea that thousands of young children are still not benefiting from the Department of Social Development's
subsidy system.
Managing more than 60 interns was very challenging and working with young people who did not understand
the ECD sector was also demanding. However, the FCW team organised themselves in such a way that
they managed to meet with the interns at the District Offices, provide training, transport and pay allowances
and deal with concerns experienced in the field. Although this was only a six months programme our team
managed to convince the interns to avail themselves to work in the ECD sector. Most of them applied to do
the ECD Learnership Programme offered by the EPWP.

At FCW we believe that the Family in Focus Programme fits squarely within the Department of Social
Development's strategy of social capital formation. Within the context of poverty and unemployment, social
capital formation is seen as a vehicle to promote networking and bridge building between the various
stakeholders in the community to ensure skills sharing and the development of capacity to help people to
fise above the poverty in their communities. In this regard the FIF Programme is more than just an ECD
programme that provides services for young children. It also raises awareness and develops the skills of
parents and families who participate in the programme. The programme also provides employment
opportunities for women who are trained as Home Visitors who have become new ECD development
workers. The key responsibility of the Home Visitors are to take ECD training into the homes and to mobilise
parents to make their homes centres of learning for their children. In addition the programme develops the
skills and capacity of local stakeholders around the governance and management of the FIF Programmes
in their communities and to eventually manage the projects independently from FCW.

The ensuing report strives to reflect a fairly detailed account of our work during the 2006/2007 financial
year. | am proud to present it as a testimony to the successful partnerships in ECD between FCW, our
donors, and a wide range of NGOs and CBOs that we work with.

In conclusion, a big thank you to the FCW staff for the support and hard work during the year, and to our
Board for the great amount of care and personal sacrifice which went into overseeing the proper running of
the organisation.

Riedewhaan Allie
Director




FAMILY IN FOCUS PROGRAMME
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The Family in Focus Programme is an early childhood development (ECD) programme which focuses on
the needs of pre-school age children and their families living.in environments characterised by poverty,
unemployment, crime and violence. The focus is on the family as the primary source of care for young
children. The programme is based on the following key components:

Parenting Programme

Home Visiting Programme

Community Ownership

Family in Focus operates from
the premise that parents are
the first and best teachers of
their own children. The parent
workshops and meetings are
used to build support and social
networks for parents and to
share information around
parenting and early childhood
development directly with
parents. The workshops make
use of adult education and
experiential learning techniques
that acknowledge parents’
previous experiences and
cultural practises and builds on
inherent positive parenting
skills. Parent training consist of
bi-monthly workshops that are
held to enable parents to pro-
vide age-appropriate activities
that facilitate the holistic devel-
opment of their children and to
create an environment of learn-
ing and nurturing in the home.

Home-visiting entails trained
Home Visitors meeting with
parents individually in their
homes or with groups of par-
ents and their children daily to
facilitate stimulating, age-
appropriate activities that par-
ents can do with their children
using resources found in and
around the home. Home visits
are an essential and ongoing
activity of the programme.
These visits are closely moni-
tored and supported by FCW's
Community Development
Workers.

Each Family in Focus Commu-
nity Project start as a joint effort
between the community and
FCW in response to local needs.
The aim is for each ‘community
to ultimately take ownership of the
process and outcomes of the
Family in Focus Project. Through
a process of community consul-
tation parents and other commu-
nity stakeholders are encour-
aged to form a coalition or com-
mittee that acts as a governance
structure and holds the project
accountable to the beneficiaries
and funders. FCW provides each
Family In Focus Project with fi-
nancial and governance training
and support in order to build the
capacity of community members
to manage their finances, under-
take fundraising and manage the
programme and staff,




FIF OUTREACH

Project to Outreach Outreach Outreach No. of Projected
Location to Families | to children | to children | children no. of
(0-3yrs) ( 3-6yrs) graduated | children to
end 2006 graduate
end 2007
Atlantis 75 50 38 5 _ 11
Bokmakierie 55 40 25 20 12
Green Point 75 30 35 6 0
“Kleinvlei 128 63 15 14 12
Mitchell’s Plain | 127 44 63 31 15
Franschoek 71 26 38 10 0
Klapmuts 182 75 146 21 33
Paarl 171 79 91 9 11
Oudsthoorn 336 221 171 45 62
TOTALS 1220 628 622 161 156

RURAL VS URBAN CHALLENGES WITHIN THE PROJECTS

. Distances between farms

Unlike our work in townships and informal settlements where people are living on top of each other and our
Home Visitors being able to visit between 15 — 20 families daily, the biggest challenge for rural Home
Visitors are the vast distances that have to be covered between farms. As a result the Home Visitors can
only reach about 3 farms daily and that means walking between 5 — 10 kilometres to support young children

in need.

. Availability of caregivers
All adults living on farms are expected to work on the lands. In most cases young children are left in the care
of old and disabled relatives who are no longer able to work. Parents work long hours and are only available

after hours (6:00 pm) or over weekends.

. Alcohol abuse

The use of alcohol on farms is a common problem and over weekends most of the adults are unable to
engage in meaningful conversation as a result of their alcohol abuse.

This also results in parents not taking responsibility for registering their children in formal schools for Grade
R and Grade 1. The FIF Home Visitors are theretfore also striving to identify all children of school going age
who are outside of the school system. This year we have already identified 5 children on farms in Paarl who
should have been in school.

Foetal Alcohol Syndrome amongst young children as a result of alcohol abuse by parents seems to be
increasing and Home Visitors have to be trained to identify symptoms and characteristics in order to refer

appropriately.

. Provide support to children in pre-school facilities on farms

Not all farms have pre-school structures operating on their farms, and farmers are of the opinion that it is
not their responsibility. In most instances children from 3 or 4 farms come together at one site and are
mostly cared for by untrained caregivers in poorly resourced centres that do not enhance the stimulation of
young children. The Home Visitors in our programme support these centres and assist the “teacher” with
their programmes




Current status of FIF Projects

Status Category 1 Category 2 Category 3 .

Atlantis FIF Functioning well. *
Stable committee.

NPO registration
outstanding.

Lotto funding — Aug 07

Bokmakierie FIF NPO registration.
Function independently.
Financially sustainable
(Lotto & DSD funding)

Franschoek FIF Struggling project.
New committee and

volunteers require
training.

NPO registration
outstanding.

Green Point FIF Struggling project.
Committee unstable.

Funding crises.
Staff retrenched.

Mitchell’'s Plain FIF Functioning well.
New committee with

experience.
Lotto funding — Oct ‘07

Kleinvlei FIF NPO registration
Strong committee.
Function independently.
Funding crises

(Lotto funding Apr 07)

Masincedane NPQO registration.
Strong committee.
Function independently.
(Lotto & DSD funding)

Over the past two years 3 projects managed to develop into organisations with their own NPO registration
and legal identity (Category 1 status). The Mitchell’s Plain and Atlantis projects will be submitting their NPO
applications during this year. The reasons why the Green Point and Franschoek Projects are still struggling
are as a result of committee members regularly leaving and not providing opportunities for continuity and
stability.

The struggles in the Witsands FIF Project eventually led to this project closing down. All our attempts to
ensure that the project continue to benefit the young children of this community could not prevent this
closure. Over a long period the project staff was undermining the local committee, and despite taking
disciplinary action against staff to address the problems, they continued to focus on their personal income
generating activities instead of the programme activities for which they got paid. The Atlantis FIF Committee
was also approached to provide support, and after a series of stakeholder meetings the community decided
to close the project during May 2006. As a result of development of the Witsands informal settlement into a
formal RDP community, and provision was made for an ECD site where a formal preschool is now providing
services to the young children of the area.

We are also proud to state that the struggles experienced in Kleinvlei FIF were overcome with both staff
and committee members re-dedicating themselves to taking the project forward. As a result of this
commitment this project experienced the best growth of all the FIF Projects over the past year.




TRAINING AND CAPACITY BUILDING PROGRAMMES

T .
Management and Governance Training

»

Location

Training dates

Topics covered

Local

31st Aug — 3 Sept 06

Financial Management; Labour
Relations & Documentation.

14th Nov — 16™ Nov 06

Financial Management/Policies;
Budgeting; Capacity audits &
Documentation.

o7t Feb — 1%t Mar 07

Unpacking Governance &
Management; Strengthening
systems & tools for effective
management; Labour Relation
issues & Social Capital.

Oudtshoorn

7 — 9" Nov 06

Roles & Responsibilities of
committees

gt — g" Dec 06

Personal & Project Development;
NPO Registrations & Constitutions. |

20t — 21 Feb 07

Continuation of the Constitution;
Vision & Mission Statements.

13t — 14*" Mar 07

Meeting procedures & Conflict
Resolution.

The Project Management Commi
the respective projects can be ac

on;

Fundraising

* ¢ ¢ & & O 0

Management and Governance Training

Orientation to the FIF Programme

Project management Profiles

Committee Meetings Procedures
Democracy and Constitution

Planning and Time Management

Decision Making and Problem Solving
Communication and Conflict Management

ttees are the vehicle throu
hieved. In this regard training and capacity develo

Labour Relations and Human Resource Management

gh which independence and sustainability of
pment have to focus

Training for the 2007/2008 period will focus on strengthening the fundraising and financial sustainability of

the FIF Projects.




HIV and AIDS Awareness and Prevention Training Programme

This is a one week training course of basic information regarding HIV/AIDS. The focus of the
programme is to create awareness amongst the Home Visitors on: whatis HIV/AIDS; how it is
transmitted; the stages of infection and treatment thereof.

Projects Training dates No. of people attending

Freedom Park gn 239, 30" May 06 26
13", 30" June 06

Kleinvlei 10, 24" 318t May 06 20
4n 28" June 06

Klapmuts ' 12, 26" May 06 9
2" June 06

ECD Practitioners 5" —g" June 06 20

Atlantis 21st — 25" Aug 06 11

Franschoek 4 — 7% Sept 06 18

Woodlands 27" — 30" Nov 06 10

Psycho-Social Support Training Programme

This is a one week training course that follows onto the HIV/AIDS awareness and prevention course.
Some of the topics covered include: self-reflection; what is psycho-social support and how Home
Visitors should be prepared to assist and support households affected by HIV/Aids and provide support
to families and children that have experienced loss and bereavement.

Projects Training dates No. of people attending
Kleinvlei 21t 28" June 06 10

Representatives from 31t July — 4" Aug 06 20

community organizations

Atlantis 18" 21t Sept 06 10

Franschoek 2n — 6" Oct 06 12 _
Paarl 5t — 8" Feb 07 12 L
Mitchell's Plain 5t — 8" March 07 8

Parenting Training Programme

The main focus of this programme is to create awareness amongst parents around the needs of their
children how important parents are as their children’s first teachers. Through a series of workshops we
affirm the roles of parents and encourage them to make their homes centres of learning for their
children. The parenting programmes are normally concluded with a certification ceremony to celebrate
the achievements of parents who complete the training.

Location Training dates No. of participants
Baardskeerders Bos 24" March, 21 April 07 30 '
Langa 7 140 21t Feb 07 39
Athlone 7, 14" 21 Feb 07 29
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REFLECTING ON THE HISTORY OF THE ORGANISATION

1974: Launching the organisation - WESWOK On 16 December 1974, the organisation was launched at the
Landros Hotel, Lansdowne, Cape Town. The chairperson for the day was Dr Frank Qtiint and the keynote speaker
was Prof Erica Theron who, in her address focused on the need for a constitution, format and structure and its
value for future stability.Mr. Renier Van Rooyen, in addressing the gathering, referred to his motivation for making
the R500 000 donation. The organisation was known as “Die Weskaaplandse Welsyns Organisasie vir Kleurlinge”
(Weswok) with Gert Cornelissen as Chairperson and Peter Neethling as the Treasurer. Weswok was registered
according to the Welfare Act of 1960 as a charitable institution with a focus to address the needs of the impoverished

coloured communities.

1976: The constitution of Weswok was approved by the Coloured Affairs Department.The Renier van
Rooyen Trust fund launched with the RY2 million donation by Renier Van Rooyen and appointed Messrs Adam
Small and Dennis Adonis as the first trustees of newly established Trust fund.Weswok operated from the offices
of Maskew Miller Publishers (Cape Town) where Adam Small obtained office space.

1977: Weswok obtained a suite of offices in Superama Building, Birdwood Street, Athlone. Adam Small
appointed as first Director of Weswok, and Francie Lund appointed as first Community worker.Elias Links joined
the Weswok board of Management. (He later left to take up a position as S.A. representative at the World Bank
Monetary Fund. He then became SA. ambassador to the European Community).A sub-committee was appointed
to deal with the possible name change of the organisation as debate around this crucial issue intensified.First
official Annual General meeting held since registration.

1978: Official name changed to the Western Cape Foundation for Community Work. Registration in
terms of Welfare Act*78.Franklin Sonn joined FCW board of Management and became Adam Small’s successor
as trustee. Treasurer, Peter Neethling resigned, but remained on the Board as an additional member. Elias Links
appointed as the new treasurer.Jack ‘n Jill (Durbanviile) and Scorpio Road and Aquila Way (Ocean View), affiliated
to FCW.More and more community projects with an ECD focus sought the assistance of FCW and affiliated - at
the end of 1978, 7 ECD projects have affiliated to FCW.

1979: Dr Frank Quint elected as Chairperson. Lionel Louw joined the FCW Board of Management.
Board members requested to serve on a sub-committee of their choice and to participate fully on these committees.
The monthly meetings of the Board of Management changed to quarterly meetings to enable the sub-committees
to live out their role. Planning sub-committee under the auspices of Lionel Louw and Edna Van Harte commissioned
by the FCW Board of Management to address the Vision, Mission and the direction of the Organisation. A
second Community Worker in the person of Rita Edwards, appointed.

1980: FCW’s third development stage. Policy decision with regard to the erection of buildings taken;.i.e. FCW
as a community development organisation should invest in people - their development and empowerment have a
higher premium than bricks and mortar. The policy decision to invest in people came about after the strategic
planning meetings, which resulted in a clearer focus of the organisation - this was the first paradigm shift from
charity to development.Resignation of both community workers Lund & Edwards was unfortunate, but
coincidental.Dr. Quint resigned as he was appointed S.A. Ambassador to the Netherlands. Edna van Harte
resigned from the FCW Board in protest of Dr. Quint's decision to take up Ambassadorship to represent an

Apartheid government.

1981: Franklin Sonn elected as chairperson of FCW. Under the new leadership, the roles of the director and
the board members were revisited to re-affirm the position and direction of the organization. The shift from charity
to a more developmental thrust was an important one.

1982 FCW has now become an established and registered welfare organisation, more rooted and more
developmentally focused. This has lead to the realisation that the personnel on board need some form of financial
security, hence the linkage with a pension fund for the staff of the organisation. Educare Projects affiliated to
FCW became part of the World Vision sponsored programme.Vrolike Vinkies Nursery School (Malmesbury) and
Little Stars (Wellington) affiliated to FCW.Building project of Annette se speelkring (Wellington) off the ground.
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1983: Beulah Fredericks — appointed as community worker. Structural changes in the Organisation to
enhance career paths and upward mobility of employers.Deliberations with Cape Education Trust (CET) with
regard to the transfer of the Athlone ELC to FCW.BVLF/CET transfers the Athlone ELC to the FCW
unconditionally. Amendment of Constitution to enable Patronship. Prof Richard Van.der Ross (chairperson of the
CET) & Peter Neethling who both played a very significant role in the shaping of the ELC and the FCW respectively,
appointed as patrons.Dr. Adam Small resigned from FCW to be appointed as the first Black person to become
Head of the Social Work Department at UWC.

1984: Beulah Fredericks appointed as acting director. Adam Small appointed as voluntary consultant to the
FCW director.Eunice Abrahams appointed as community worker.FCW director participated in ECD focused
seminar held in Johannesburg (ELRU/BVLF).Home-based Ocean View Model replicated in Mitchell's Plain with
slight amendments.FCW played active role in Aspect (Assoc. for preschool education.)Training of Educare
personnel in liaison with Early Learning Resource Unit.FCW appointed its first training Co-ordinator, Rosaline
Hebert, and Amelia Fester as the Health Care Trainer.

1985: Beulah Fredericks appointed as director of FCW. Rationalisation and savings strategy. Outreach to all
new community projects on hold, cut-down on admin overheads, field visits streamlined; required careful and
purposeful planning.Dr Welling (Executive director of BVLF) visited FCW together with Messrs. Nico van

Oudenhoven, EdzoTonkes and Paul Houmollen.

1986: Constitutional matters in spotlight and amendments with regard to membership and electoral procedures
approved: written nomination to reach the FCW director 21 days before the AGM, Secret Ballot System; ECD
Projects affiliated to FCW have 5 votes. If elected, committee members and parents nominated by their respective
communities can serve on the FCW Board of Management. FCW took formal transfer of the building, of the
Athlone ELC.FCW employed Marilyn Petersen as another full- time trainer.

1987: Resignation and farewell of Elias Links as he was to take up a position at the World Bank.

1988: Financial constraints experienced by FCW resulted in a vigorous awareness campaign of the funding
situation of FCWStrategy of “down-sizing” the organisation, implemented by the freezing of all vacant positions.

1989: Bombing of the offices of FCW five days before the last white election. Limpet mine explosion at
Athlone ELC Health co-ordinator, Amelia Fester retired and as a financial savings measure, FCW decided to
freeze the health post.Peter Neethling appointed as patron of FCW together with Prof Richard van der Ross.Dr
Rien Van Gendt (Executive Director of BVLF) visited FCW soon after the bombing to show moralsupport. “Community
Enablement” - BVLF SA network seminar hosted by FCW successful event and the keynote address of both Prof
Adam Small and Dr Neville Alexander set the basis for thought provoking discussions during the seminar.First
miss of the AGM

‘

1990: FCW director to the USA on a six-month scholarship programme at De Anza College. Salary
dispute resulted in a number of staff resignations.Eunice Abrahams to Germany on staff development programme

funded by BVLF.AGM back on track.

1991: FCW Board of Management re-structures, enabling active participation of staff on the Board.Human
Resource development and policies w.r.t. to staff appointments and service conditions updated. Policy of fixed-
term employment contracts implemented due to financial difficulties experienced by FCW.Expansion of services
and training to Xhosa-speaking communities. FCW started to consolidate its service delivery to 24 affiliated
community educare projects, focusing on the Independence Process.

1992: ‘The McGregor experience’. Strategic Planning and Evaluation of FCW in terms of its Vision, Mission
and Policies facilitated, by an external evaluator.BVLF Roundtable meeting in Johannesburg where the FCW
director presented a case for alternative models in ECD.

1993: “Visioning and Teambuilding” workshop held in Faure, Bellville where the FCW staff focus on the
culture of the organisation. Burn-out and stress surface amongst staff as workload increases and political struggle
intensifies.First group of visitors from Zimbabwe hosted by FCW to assess and learn from the FIF
programme.Franklin Sonn (S.A. ambassador elect to Washington relinquishes position as chairperson but remains
on the board - Dr Lionel Louw becomes his successor.

I-; "
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1994: Post Apartheid South Africa Development of a FCW staff Policy manual.Farewell function of Franklin
Sonn.

1995: Dr Lionel Louw appointed as trustee of the Renier Van Rooyen Trust fund. FCW and 5 other
Resource and Training Organisations (RTQO's) in a workshop with Engen to address areas of operation, rationalisation
and funding.Dr Rien Van Gendt, accompanied by two BVLF trustees, visited FCW. Dr Gerard Salole also of
theBVLF visited FCW in the same year.Joint Education Trust supports FCW training unit. 134 Educare workers
received certificates at the close of 1995.FIF outreach programme launched in Bokmakierie. The FIF Programme
presented to the Community Benefit Fund in Atlantis and received a donation. The programme highlighted the

plight of Atlantis, ‘The lost City”.

1996: Dr. Louw visited the BVLF in the Netherlands and this visit resulted in the initial deliberations for the
documentation of the FCW story.

1997: 21+ celebrations, mayoral function hosted by Mayor of Cape Town in salute of service delivery to the
people of the Cape.Business luncheon in honour of Renier Van Rooyen for planting the seed during the dark
years of Apartheid!M-Net Cares screened double feature on the work of FCW.Eunice Ferndale, after 13 years
unbroken service departs from FCW.Haze!l Brown joins the FCW team — finance unit.155 Trainees completed
their training, Ms Naledi Pandor — Chief Whip of the ANC delivers inspiring keynote address.

1998: The first certificate programme in Home Visiting completed by 12 home visitors. Training extended to
9-month programme.

1999: Closure of the Education & Training Unit at the end of 1999 was an important policy decision and
paradigm shift. An emotional farewell to the small team of Madeline Foster, Vanessa Davidson and Mathulo
Masitsa70 Adult learners received Certificated in Level-based training.Dr. Edna Van Harte inspired FCW and
community with message of hope and encouragement.FIF Unit Mahager present FIF Programme at conference
held in Uganda (show casmg innovative programmes in promotion of family & Community well being on African

Continent).

2000 — Millennium era — new challenges. 25 Years of community service celebrations. Integrated approach
to ECD provision. 9 FIF staff members graduated from a 36-week FIF Certificate Programme in Home visiting &
Childminding.A delegation of 5 ECD practitioners from the Lesotho Ministry Education in ECD Division on fact
finding and learning mission; hosted by FIF.

2001 FCW AT THE CROSSROADS FCW one of 5 partners in Masibambane Consortium — a way of pooling
respective resources in the interest of building communities.Marketing & Communication programme with
community radio in Atlantis, Bellville & Khayelisha focusing on the involvement of parents. Hart FeIIOW student
from Duke University (USA) develops marketing tools.Developing indicators for the FIF Programme — partncvpatory
research undertaken under guidance of UWC. Findings call for Parent involvement strategy; Child Development
Assessment tool; and stronger emphasis on the role of home visitors.Sebastiao Rocha from Brazil assesses

and discusses findings.

2002: REGENERATION The FCW Board was concerned about the impact of the organisation in communities
and gave the director permission to undertake a study to determine what woulid be the best way of taking the
organization forward. This created anxiety and resistance amongst staff.

2003: Ronnie Simon appointed as Director of FCW on a one year contract. The FCW Board felt that it was
important that a separate entity should be established to undertake the research outside FCW. Beulah Fredericks
was then appointed Director of the FCW Support Trust. FCW withdraws from the Masibambane Consortium.

2004: Swimming upstream The resignation of the Programme Manager, Jann Wattlington and Nomfundo Memane
the Community Worker left a big gap in the operation of the organisation. The appointment of Riedewhaan Allie as
the Programme Manager and later as Director of the organisation left him with the challenge of turning the
organization around, and ensuring support to the new born Support Trust.




Baardskeerders Bos Programme:

In consultation with the Baardskeerders Bos
community we undertook to facilitate a few parenting
programmes to assess the feasibility of the FIF
programme in that remote farming area.

The Baardskeerders Bos community is
outside Gansbaai and resort under the
Swellendam Municipality and the Caledon
Department of Social Development.

During March 2007 we facilitated parenting workshops on Saturday mornings and attracted about
30 parents and 50 young children. Due to the remote location of the community there are hardly
any resources available for children in the area. The nearest school is in Elim, about 15 km away,
and we were informed that the building that served as a clinic was closed about 2 years ago.

In partnership with the local community FCW is considering extending the FIF Programme to this
area in order to support young children in their development and hoping that we could make a
difference in their lives. Consultation with the Department of Social Development and the-local
municipality indicate an interest on their side to implement programmes that can support young
children in remote communities.

Qudtshoorn's graduation ceremony

FIF GRADUATION CEREMONY

FCW'’s local Home Visiting Training Programme,
including our Paar participants was concluded with
a graduation ceremony that took place on the 4t
December 2006. The rural Home Visiting Training
Programme in Oudtshoorn celebrated their
graduation on the 14™ December 2006.

Paarl graduation




CURRENT STATUS OF THE RURAL PROJECTS

Project location

Oudshoorn

Paarl farms

- Klapmuts

Year: 2006 — 2007

17 Home Visitors
that are currently
working in a 32 km
radius around
Qudshoorn

14 Home Visitors
that are currently
working on 30 farms
in the Drakenstein
area '

7 Home Visitors
that are currently
supporting 120
families and

143 children

2007 - 2008

To train an additional
15 Home Visitors
that will work in the
area between
Haarlem and
Uniondale (130 km
outside Oudshoorn)

To train an additional
15 Home Visitors
that will increase
our outreach to
another 45 farms

in the Wellington
area

To train 5 Home

Visitors that will work

on 20 farms

surrounding
Klapmuts

2008 - 2009

To train 15 Home
Visitors that will work
in the area between
Ladysmith and
Calitzdorp

To train another 15
Home Visitors to
work on 45 more
farms in the
Simondium area

To train another 5
Home Visitors that
will work in the Pniel
and Lanquedoc
communities

Projected outreach

1. To have 45 trained
Home Visitors that
will work in the field
2. To reach out to
600 young children
living in rural
communities and
farms

1. To have 45 trained.

Home Visitors that
will work on about
120 farms

2. To reach out to
between 450 — 600
children living on
farms

1. To have 17 trained
Home Visitors that
will work in the field
2. To reach and
support about 500
young children




Oudtshoorn Evaluation:

The local evaluation
Mitchells Plain, Kleinvlei, Franschoek,
Klapmuts and Paarl. *

The evaluation was conducted by Ms Conjw_a-_Dia
from 15— 22 March 2007. In view of the specific
objectives of the programme she found the following:

Objective 1:

To train 15 Home Visitors to work on farms and rural
communities around Qudtshoorn.

Finding: The training programme started with 28
people and 21 completed the training. However, only
19 Home Visitors are currently working in the field.

Objective 2:
To reach out and support at least 450 children and
their caregivers.

Finding: The FIF Programme is currently reaching
392 children, and that 45 graduated from the
programme at the end of December 2006. The
programme therefore had a collective outreach to 437
children which are only 13 short of the targeted 450
children.

Objective 3:
To increase and raise awareness of the importance of
ECD.

Finding: The focus group sessions with the parents
found that parents were more aware of their children’s
needs and how their negative behaviours influenced
children.

Objective 4:

To establish a community consultative forum:The
evaluation has found that the FIF Programme is not
operating in isolation, and that local stakeholders are
very supportive of the programme. The Oudtshoorn
ECD Forum is a key stakeholder and they have
agreed to work in partnership with the programme to
ensure that more young children are reached in the
district

Key recommendations:

o Arefresher training programme for the team of
Home Visitors to consolidate their experience.

e Theneed for Home Visitors to recruit caregivers
and to have regular meetings/workshops with
caregivers/parents.

e To work closely with the ECD Forum to break
down the divide between the formal pre-school
programmes and the FIF home visitors.

o To make the consultative process more structured
to ensure that the local stakeholders play a
meaningful role in the expansion of the FIF
Programme.

The evaluation of the local projects focussed on the
impact of the programme and how families were
benefiting. The study was conducted by Harris and
Partners.

To determine the impact of the programme the
evaluation focussed on the following:

The Home Visiting Programme:

Although the purpose of the home visiting programme
is to empower parents to work directly with their
children, the evaluation found that the Home Visitors
have resorted to meet with groups of young children
in homes where they run educational programmes
without parent participation

The Parenting Programme:

The purpose of parenting programmes is to ensure
parent participation and the opportunity to mobilise
parents around the needs of their children. The
evaluation found that the parenting workshops in the
established urban/metro projects are easier to
facilitate because of the availability of parents.
However, on farms parents are working long hours
and the Home Visitors can only meet with the
parents after work or on Saturdays.

Community Ownership:

All FIF Programmes are initiated with the objective
that the community should take ownership of the
project. The evaluation found that the process of
community consultation and ensuring buy-in takes
time. The evaluation found that the projects need to
facilitate ongoing management and governance
training programmes to ensure that community
members gradually develop the abilities and skills
required to manage the FIF Programmes:

Key recommendations:

¢ The need to develop and implement a set of
indicators to monitor the overall development of all
FIF Programmes.

e To ensure that the programme team and project
staff play an active role in the development of
these indicators.

s Toimplement refresher training programmes to
ensure that all Home Visitors understand how to
implement the model

s To ensure that Home Visitors focus on the
recruitment of caregivers to participate in the
programme and not to focus on recruiting
children.

e To allow for some flexibility in rural communities
for the model to be amended to suit the local
context.




PARTNERSHIPS

EPWP Programme

The EPWP-ECD Programme was a partnership between the Department of Social Development,
The Expanded Public Works Programme, Local Government (City of Cape Town) and the local ECD

organizations. The objective of the programme was to |i

st all the existing ECD facilities across the

Province in order to develop a clearer picture of the extent and outreach of the Department of Social
Development. For this purpose young school leavers were recruited to participate in the programme
and to gain valuable work experience.

Areas No. of Period No. of
Interns ECD sites
listed
Oudtshoorn 14 Oct 06 — Mar 07 | 103
Beaufort West 5 Oct 06 — Mar 07 | 39
George 17 Oct 06 —Mar 07 | 268
Athlone 16 Dec 06 — May 07| 250
Eerste River 12 Dec 06 — May 07| 362

FCW-Child Welfare Partnership
During February 2007 the FCW team facilitated a series of

parenting workshops in Langa and Athlone.

This initiative was a partnership between FCW and Child Welfare Society. Over the 3 week period we
reached 39 parents in Langa and 29 in Athlone. These workshops were intended to affirm the work of

parents and their important roles as family and communi

ty builders. The workshops also attempted

to get parents to understand how they can improve the relationship with their children.

In a series of meetings with Andrew
Wheeldon of the Bicycle Empowerment
Network (BEN) we explored the
possibilities of providing affordable and cost
effective transport for our Home Visitors in
rural communities. BEN is committed to
providing cost and energy efficient modes
of transport to poor rural communities.
BEN agreed to provide training to the Home
Visitors on basic bicycle maintenance
before providing them bicycles. BEN
agreed to start in the Oudtshoorn-
Uniondale areas.
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DETAILED INCOME STATEMENT FOR THE PERIOD APRIL 2006 TO MARCH 2007 s

The Income Statement represented below is an extract from the complete set of financial statements
for the period Aprit 2006 to March 2007 which have been audited by SizweNtsaluba VSP.

2006/7 2005/6
_ R R
Gross Revenue | 2412,412] | 2,656,375]
Dividends and net interest received 162,787 92,711
Donations 48,854 139,978
GRANTS:
- Bernard van Leer Foundation - 278,176
- The City of Cape Town - 53,000
- Community Chest 73,440 61,200
- Department of Social Services 1,483,535 798,911
- Foshini Trust - 20,000
- National Lotteries Board 278,683 296,807 ﬂ&&ﬂﬁ/@({?ﬁﬂéﬁ s
- Netherands Consulate - 10,000
- Signature Trust 23,932 104,400
- Provincial Administralion of the Western Cape 244 461 244,461
Income Generation Funds 68,724 103,500
Profit/(Loss) of disposal of investments - 28,693 Albaraka Bank
Revaluation of Investments - 389,318 )
Training Fees N - 35,320 Community Chest of the
Reversal of prior year provision 27,996 -
Western Cape
Expenditure T a200,170] [ 1,494,207]
Administration expenses 174,879 151,093 Elron Communications
Advertising 8,741 3,015
Annual general meeting 4,247 ' 5,794 Jet Lee Trust
Audit tee ) 24,145 18,530
Baseline surveys 5,680
COMMITTEE CAPACITY BUILDING PROGRAMME: National Lotteries Board
- Fundraising incentive scheme 300 -
- Monitering and support expenses 21,695 18,239
. Personal development and governance training 51,249 258,031 Renier van Rooyen Trust
Consultancy fees - -
Depreciation 40,816 67,329 L
EPWP Program 507,972 . The Foshini Trust
HIV Aids 11,800 1,844
Family in focus project grants - -8,176 .
Invastiment Transler 1,442,487 - Department of Social
Klapmuts expenditure 177,774 53,485 Development
Mentoring and Coaching 26,974 11,076
Parenting program - City Council 2,774 20,052
Program training 37,436 21,588 e
Repairs and maintenance 46,411 34,807 :
Salaries and wages 1,062,851 746,176
Security 23,841 23,840
Staft Development 2,000 2,838
Training and workshops 942 36,130
Work on farms project 630,737 22,836
Surplus / deficit for the year I -1,787,758| I 1,162,168|
Notes:

Deficit for the year includes the following:

1. Renier van Rooyen Trust investment of R1 442 487 transferred to Community Develdpment

Foundation Western Cape.
5 Grants received amounting to R1 740 837 was lranferred to the Balance Sheet as ‘Income
Received in Advance”. These amounts were for designated projects including:

Work on Farms - Oudtshoorn 800,000
Klapmuts 400,292
Work on Farms - Paarl 271,681
Grassrools - EPWP 222,086
Signature Trust 28,268

National Lotto - FIF Projects 18,510




TRIBUTE TO DR LIONEL LOUW

1979: Dr Frank Quint was elected as Cheii}_person and Dr. Lionel Louwjdined the FCW Board of Management. Dr. Lionel
Louw's first task with Ms Edna Van Harte was to set up a Planning sub-committee to address the Vision, Mission and
the direction of the Organisation.

1993: Franklin Sonn (S.A. ambassador elect to Washington) resigned as chairperson but remained on the Board, and
Dr Lionel Louw became his successor.

1995: Dr Lionel Louw was appointed as trustee of the Renier Van Rooyen Trust Fund.

1996: Dr. Louw visited the Bernard Van Leer Foundation in the Netherlands and this visit resulted in the initial deliberations
for the documentation of the FCW story.
2006: Dr Lionel Louw stepped down as Chairperson of the FCW Board.

From all of us at FCW, we thank you for having journeyed with us on the road that you helped to chart for
FCW. We wish you well on the road and the years ahead.




550 et

PRESIDENT:
Dr Franklin A. Sonn

PATRONS:
Professor Richard E van der Ross

Mr PJ Neethling

CHAIRPERSON:
Ms Lynette Myburgh

VICE-CHAIRPERSON:
. Ms Nuraan Marlie
TREASURER:
Mr Rashaad Haynie

ADDITIONAL MEMBERS:
" Mr Ernest James Mr Jody Booysen
- Ms Maimoena Conjwa-Dia Mr Igshaan Ariefdien
Rev Henry Robertson Ms Carol Solomons
Mr Mbulelo Notshulwana Mr Charles Mutabazi
Ms Lynette Damon

RENIER VAN ROOYEN TRUST FUND TRUSTEE:
Prof Lionel R. Louw

O Wedon for the. Future
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In pursuit of our Vision, FCW is a dynamic development
organisation enabling transformation in Southern Africa
by responding to felt needs of children, families and
marginalised communities through innovative,
integrated and sustainable interventions, which build
on their strengths.

This process is guided by:
‘development integrity
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contextual relevance
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