Oudtshoorn ECD Enrichment Cenire

This project has been delayed as a result of miscommunication
in the Oudtshoorn Municipality, and to speed up the process
we invited the District Office, the Mayoral Committee and local
ECD stakeholders to come and experience the enrichment
centres in Villiersdorp and Tulbagh. Neil Smith of Flexihomes
who has built several of the centres were also present to
answer questions.

Grant in aid — parenting programme

With funding received from the City of Cape town the
organisation conducted a series of parenting programmes
in the communities of Delft, Heideveld, Hanover Park and
Mitchells Plain. 608 People attended the weekly programmes
from the beginning of August to the end of November. Ten
sessions were held in Delft and 209 parents attended. The 10
sessions in Atlantis attracted 114 parents. In the Heideveld,
Hanover Park and Mitchells Plain communities 5 sessions were
held in each area. 129 Parents attended in Hanover Park and
Heideveld and 156 in Mitchells Plain. Parenting sessions are
good for general awareness raising and for creating a platform
for the Family in Focus programmes.

Governance Training

For the month of March FCW facilitated a series of governance
training sessions for 10 local organisations. The funding was
provided by the Athlone district office of the DSD that stemmed
from their monitoring and evaluation report on organisations
that struggled with governance and compliance. The Board
Walk series on good governance developed by Inyathelo was
used for the workshops. Each organisation received a set of
publications that focussed on Recruitment and Orientation for
NPO Boards, Effective Governance, and Risk Management.
The workshops showed that emerging organisations are

struggling to attract skilled and experienced board members
to ensure good oversight function and responsibility.

Human Sciences Research Council ECD Audit —

. —

The Western Cape Department of Social Development
appointed the HSRC to conduct a quality audit of ECD
sites in the province. The HSRC contracted with ECD
organization to facilitate the fieldwork and visit the preschools
to assess the actual quality of the programmes. A sample
of 233 registered and unregistered as well as subsidised
and unsubsidized sites across the province were identified.
Maureen Madubela and Shamsunisa Dalwai conducted the
fieldwork on behalf of FCW and completed 34 site assessments
between May and June 2009.

HSRC

The purpose of the study was to provide the Department of
Social Development with an overview of the quality of the
learning environment provided to children in preschools.

Although the research findings have not formally been released
we have learnt that the quality of the programmes in ECD sites
is directly related to the level of training and qualifications of
teachers, and that many sites unfortunately still operate with
untrained staff.

Unicef Conference

On 23 and 24 November 2009 Unicef hosted their annual
Knowledge Building Seminar to showcase innovative ECD
programmes in South Africa. As an alternative or Home-
based programme the Family in Focus project highlighted
the following findings:

® The major strength of the programme is that it increases
the involvement of parents in the development of their
children.

It caters for children who would otherwise not have been
in ECD programmes.

It makes use of ordinary community people who are trained
as Home Visitors, and this ensures that the running costs
of programmes are kept low.

The ratio between children and home visitors are low and
this permits individualised attention.

Feedback from parents to home visitors and vice versa can
be immediate.

Various members of the household can participate in the
learning sessions.

Help can be individualised and tailored to the needs of the
parent or children concerned.

Contact between home visitor and parent can be arranged
at the parent’s convenience.

Local ECD organizations presenting their programmes
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The Chairperson’s Review for 2009-2010

am proud to present the 34th Annual Report of the Western Cape
Foundation for Community Work.

FCW is once more able to report a successful year of service
delivery to the benefit of young children in poor communities in
the Western Cape. In our effort to support young children in rural
communities, our Family in Focus programme have now extended
to 7 districts that include Paarl, Caledon, Worcester, Beaufort West
and Oudtshoorn outside the Cape Town Metropole, and Athlone
and Mitchell’s Plain closer to home. Our work has developed a
strong rural focus to support the development and preparation of
young children for the formal school system. The Family in Focus
model is an ECD intervention strategy that is increasingly recognised
as a viable approach to early childhood development in poor and
rural communities. This recognition is underlined by the fact that the
organisation won the 2009 provincial ABSA/Sowetan award for the
best innovative project in early childhood development.

Evidence of the growth of the FIF programme is reflected
through our new accredited skills programme in early childhood
development. This year 84 Home Visitors participated in the
training and 77 were assessed. We are now regularly reaching well
over 5000 children and have prepared more than 1000 children
for school at the beginning of 2010, in the process creating
employment opportunities for more than 150 Home Visitors — mostly
unemployed women who are tasked with the responsibility of taking
ECD messages into homes and helping caregivers and families to
turn their homes into learning centres for their children.

During 2009 we reached another important milestone when
FCW was appointed as the lead organisation in the Collaborative

ECD Initiative Project with the Department of Social Development.
This project involved 10 NGO partners who worked alongside 10
district offices of the DSD in the development of ECD plans for the
respective districts. The Collaborative ECD Initiative Project has
laid a good foundation for ECD organisations to work together to
improve ECD service delivery and has been identified as a blueprint
for international use.

This AGM report strives to reflect a fairly detailed account of our
work during the 2009/2010 financial year. | am proud to present it
as a testimony to the successful partnerships in ECD between FCW,
our donors, and a wide range of NGOs and CBOs that we work
with.

| sincerely thank our funders for the crucial role they continue
to play in our work, and urge each of them to continue their
generous support of the ECD sector. Without your support, many
more needy children in poor communities will not be reached. | also
thank the FCW Board for its continued support. The time and effort
that you dedicate to the service of our organisation is invaluable
and sincerely appreciated. On behalf of the FCW Board we also
express our appreciation to the FCW staff for their commitment and
dedication to ensure that we continue to deliver an effective service.
We realise that, while we give a little bit of our time and effort,
the FCW staff live the values and objectives of the organisation
and FCW'’s achievements are to be credited to the hard work and
dedication of each member of staff.

Adv Lynette Myburgh
FCW Chairperson

Scaling up the Family in Focus ECD Programme

he vision of the Department of Social Development is to ensure

that 80% of children have access to quality ECD provision by
2017. Statistics for young children in the Western Cape reflects that
the province have about 462 000 children in the age group O - 4
years. In relation to this the province also have about 940 regis-
tered and subsidised ECD centres that makes provision for about 60
000 children. It is therefore obvious that the centre-based approach
to ECD provisioning does not reach enough children and that this
model is not effective in communities where poverty and unemploy-
ment is increasing.

The question is: Can NGOs in the ECD sector help the Depart-
ment of Social Development to increase their outreach? In a recent
study conducted by the HSRC to determine the need for scaling
up ECD services it found that many organisations are involved in
a variety of ECD outreach programmes that have the potential to
increase services and prepare more children for the challenges of
the formal school system. This study encouraged the government
to make funds available to organisations that have the capacity to
provide such services and that the centre-based funding model be
applied (Budlender, 2010).

Unicef in their ECD Community Development Practitioner Hand-
book (2009), describes the Family in Focus Programme as an ECD
programme that focuses on the needs of pre-school aged children
and their families living in impoverished communities and who do
not have access to and are unable to afford, normal ECD services
such as pre-schools and créches. Home visitors are trained and
appointed to support the child’s primary caregiver and other family
members to become involved and be responsible for the develop-
ment and education of their children. Community networking be-
tween parents and stakeholders are also encouraged to co-ordinate
and facilitate ownership of the programme in the community.

The Unicef study regards the Home Visitors as a new cadre of
ECD practitioners who may be employed by a government depart-
ment, an NGO or civil society organisation or who may be an in-
dependent service provider in the community. Whichever way you
deliver the service, you will be part of a national intervention pro-
gramme aimed at bringing all children from 0 to 4 years old into
a functional, protective developmental space. A recent analysis of
children in South Africa carried out by the Presidency points out the
crucial role that Home Visitors and other ECD Community Develop-
ment Practitioners play in the implementation of early programmes
of intervention and prevention. This role becomes even more im-
portant in the light of the fact that our interventions are intended to
bridge a gap that is brought about by an extreme shortage of social

service professionals. When the new Children’s Act was implement-
ed on 1 April the Department of Social Development indicated that
the province have about 1500 social workers but actually requires
11 000. The need for Home Visitors to fill this gap and the opportu-
nities that are offered as a result, provide a very fertile and exciting
working terrain as early childhood development programmes gain
momentum in our communities.

The Family in Focus model as an ECD intervention strategy is
increasingly recognised as a viable approach to early childhood
development in poor and rural communities. In our strive to reach
and support young children in poor communities we can proudly
state that our Family in Focus programme now have an outreach
to 7 districts that include Paarl, Caledon, Worcester, Beaufort West
and Oudtshoorn, and in the metro, Athlone and Mitchell’s Plain.
The Family in Focus Programme has grown considerably during this
year where our outreach to families and children is well over 5000
with more than 2500 children who were prepared for school at the
beginning of 2010.

At FCW we are ready to take the Family in Focus programme to
scale for the following reasons:
® The Family in Focus programme has been accredited as a skills

programme by the ETDP SETA. The Home Visitors participate in

a 6 week programme over 6 months and will receive credits to-

wards a full qualification in ECD, healthcare or auxiliary work.
® The Home Visitors in the programme earn a monthly stipend of

R1000. This year we will strive fo increase the stipends with an

additional R250. We are working towards parity with the EPWP

stipend of R1450.

® Community and welfare organisations are inferested in partner-
ships which will make the local ownership of the projects more
viable and sustainable. Welfare organisations such as Badisa,

ACVV and Child Welfare are beginning to realise the develop-

mental potential of the FIF programme in their communities.

Through the FIF programme we have successfully managed to
merge skills development and early childhood development to en-
able FCW to create employment opportunities for more than 150
Home Visitors — mostly unemployed women who are tasked with
the responsibility of taking ECD messages into homes and helping
caregivers and families to turn their homes into learning centres for
their children. In the coming year we will expand our programme
even further around Worcester and Beaufort West, and locally in
Delft and Atlantis. By the end of 2010 we hope to have more than
200 Home Visitors in the field making a difference in the lives of
families and providing hope to many children.

The Family in Focus Programme

he Family in Focus Programme has been submitted to the

ETDP SETA for accreditation as a skills programme in ECD
and currently has provisional accreditation status.77 Home
Visitors/learners have completed all their training modules
and have been assessed by the training team. Gill Naeser,
an independent moderator, conducted the moderation during
November 2009.The initial verification visit by the ETDP SETA
took place on 11 June Once the verification is completed all
the Home Visitors will receive an accredited skills certificate
rom FCW.

Project Training Home Home
location completed visitors visitors

involved assessed
Franschoek 6 Modules completed 6 Home Visitors 6
Klapmuts 6 Modules completed 2 Home Visitors 2
Baardskeerders Bos 6 Modules completed 6 Home Visitors 6
Blompark 6 Modules completed 9 Home Visitors 7
Athlone 6 Modules completed 5 Home Visitors —

1 dropped outinMay | 5
Mitchells Plain 6 Modules completed 12 Home Visitors 12
Worcester 6 Modules completed 19 Home Visitors 18
Beaufort West 6 Modules completed 24 Home Visitors 21
Totals FIF Training 83 77

Current Outreach

Project Location Families | Children | Children | Children | Children going
0-4 5-6 to school
Grade R Grade 1

Franschhoek 73 129 104 25 25 0

- 69 53 16 16 0
Klapmuts 263 283 250 33 3 30
Mitchell's Plain 198 252 137 51 51 17
Athlone 58 68 42 26 18 8
Baardskeerders Bos | 43 125 56 26 22 4
Blompark 74 96 58 22 10 12
Beaufort West 933 1093 623 310 310
Worcester 539 727 324 423 249 174
Oudishoorn 2891 2724 1485 1459 621 864
Paarl 897 935 621 314 101 213
Total outreach 5969 6501 3753 2748 1426 1339

Current outreach of the Family in Focus Projects

The outreach statistics reflects how many families and children
were reached by the projects in the various communities.
Despite the attempts from the Education Department to roll
out Grade R support to local schools, our experience shows
that many children still enter the formal school system without
benefiting from Grade Rtraining. In total 1426 Children went
to Grade R and 1339 children to Grade 1.

Growth of the FIF Programme

Year No. of families No. of children No. of home visitors
2005/2006 378 644 18
2006/2007 1220 1250 38
2007/2008 1573 1980 61
2008/2009 3351 3484 85
2009/2010 5969 6501 152

In 2005 the Family in Focus programme was relatively small.
The projects in Greenpoint, Kleinvlei, Bokmakierie, Mitchells
Plain, Franschoek and Atlantis only had two or three home
visitors and their outreach was to less than 400 families with
644 children benefiting from the support.

For the 2009 — 2010 period we have managed to grow and
expand the programme to 7 districts involving 152 Home
Visitors that reached 5969 families and 6501 children. 2748
Children graduated to the formal school system. In 2005
Home Visitors used to earn stipends of R250 — 500 and we
worked hard at improving the income of Home Visitors who
are currently all starting with R1000. We are also planning
to incentivise the stipends with an additional allowance to
make provision for travelling and communication needs of
the Home Visitors.

Key recommendations from the last evaluation

Now that the organisation offers an accredited skills
programme that runs over 6 weeks it should set some
conditions for learners.

® All Home Visitors should receive a learning contract.

® Home Visitors must stay in the programme for at least 6
months after completion of the programme

® |n order to retain Home Visitors the organisation should
strive to increase the monthly stipend to the same amount
offered by the EPWP — which is R1450.

® The learning contract should also stipulate how many
families should be recruited by each Home Visitor. All Home
Visitor should work with at least 35 families and households.
For those working on farms in rural communities instead
of a specific number of families, the target should be a
specific number of 5 or 6 farms.

® Parenting workshops should not be regarded as additional
work and all Home Visitors are expected to facilitate
monthly sessions with their partents.

® Venues and space will always be a concern and Home
Visitors should be encouraged to liaise with local schools
as possible meeting places. Schools as resources in
communities can also make use of the Home Visitors to
mobilize parents.

® FCW should meet with all the FIF Projects at the beginning
of the year and present a work plan for the year that
explains the expectatrions.

® Where potential partner organizations have been identified,
FCW should formulate detailed MOU'’s that stipulate
the expectations between the partners, as well as their
responsibilities towards the Home Visitors.

Collaborative Early Childhood Development Initiative

The Collaborative ECD Initiative was initiated by the Western
Cape Department of Social Development as a special project
to respond to the need to massify ECD intervention to ensure
that more children in the age group 0 — 4 years benefit from
service provision. The Collaborative ECD Initiative was also a
response to the NIP. Ten district offices and 10 specialist ECD
NGOs were identified to collaborate in this project, and the
Foundation for Community Work was appointed as the lead
partner.

Key challenges that emerged from the project

1. The registration and renewal of registrations of ECD sites
remains a critical issue for district offices.

2. Training and capacity development of ECD practitioners
remains a priority.
®  Training of ECD practitioners (at level 1-4)

Training to improve the capacity of ECD sites re:

Financial Management

Governance

Other short courses

Baby Care

Cooking and nutrition

Support to local ECD Forums and their role in the ECD

sector

4 Infrastructure support required to ensure that sites
becomes compliant.

5 Development and updating ECD data bases.

6  Awareness raising campaigns
® |mportance of ECD
® Child Safety & Protection
® FASD

7 Parenting Programmes

8 The ongoing capacity development of the ECD Assistants
and their role in the field must be given priority.

9 Mentoring of the ECD practitioners who completed
learnerships over the past 3 years to improve quality.

10 Establishing learning and sharing platforms for ECD
stakeholders in the respective districts.

11 Alternative programmes to increase access to children
outside ECD service provision.

12 Ongoing engagements with local government and
municipalities regarding the registration requirements of
ECD sites.
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The Collaborative ECD Initiative project laid the foundation
for organizations to work together and strengthened the
partnerships amongst NGOs. This project also served as a
springboard for NGOs to explore alternative funding models
with the DSD.

Wellington Centre
The Drakenstein Municipality provided a donation of R25 000
to give the Wellington Centre a much needed facelift. The
building was painted inside and outside, the roof and ceilings
were repaired and kitchen tops were fitted in the kitchen. The

building is now used for training, workshops and counseling
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National Lotteries

The National Lotteries provided the funds for the new Mobile
ECD Unit to support the Home Visitors in their work on
farms. The van also helps with the distribution of educational
equipment and toolkits to families and caregivers on a regular
basis.

Distribution of Nestle Cereal donation

In January FCW received a donation of cereal from Nestle in
Sackson Road Bellville South. In partnership with the Bellville
District office the cereal were distributed in the Bellville area with
the help of their ECD Assistants. A big thank you to Anfoinette
Sherry at Nestle for making the donation possible!

16 Preschool Centres in Fisante Kraal, Delft and
Kalksteenfontein areas received the donations.

Absa/Sowetan ECD Awards

On 16 November the Family in Focus Programme won the
provincial award for the Best Innovative ECD Project. The
Family in Focus model is an ECD intervention strategy that
is increasingly recognised as a viable approach to early
childhood development in poor and rural communities.
Our work has developed a strong rural focus to support
the development and preparation of young children for the
formal school system. Pictured with us is Hester Wonderlik
whose centre in Oudtshoorn won third place in the best centre
category.



