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Tribute to Professor Adam Small

At FCW we note with sadness the passing of Professor Adam
Small on 25 June 2016. Professor Adam Small was recognised
for his writing — being an author and a poet, and as an academic.
He was however also a community activist who served as the
first director of the Foundation for Community Work when it was

launched on 16 December 1974. As a community activist Professor
Adam Small understood the plight and the challenges of families
on the Cape Flats. As the director of FCW he recognised that the
organisation and its resources had to serve as a bridge between
communities separated by apartheid boundaries that have to serve
all communities on the Cape Flats.

At the FCW 40th Celebration we had the good fortune of Professor
Adam Small sharing with us how the FCW logo came about through
the two drawings done by his children Zaidee and Peter. He thought
his daughter’s drawing of a young girl on a swing was very apt as
opposed to the rabbit drawn by Peter. He also acknowledged the
people that worked with him at the time and was particularly proud
that the organisation was continuing with the work that he started.

Professor Adam Small had the vision and foresight to establish FCW
as an organisation that focused on ECD to support our youngest
citizens in marginalised communities. In the 1970s he already
understood the importance of “investing” in ECD as a strategy to
address poverty. Forty years and two or three generations later we
are seeing a return on the investment with families that participated
in our preschool programmes whose children and grandchildren
have become professionals who are today making a difference in
their communities. At the time he said “are we not laying foundations
for life?” Very much what renowned economist Professor James
Heckman argues today “for every dollar invested in ECD, the return
is tenfold”.

Growing the Impact of the FIF Programme

Over the past 5 years the programme steadily grew as we began
to focus on the quality of the home visitors work with families.
Considerable attention was also placed on preparing children for
the transition from home to formal school in either Grade R or
Grade 1. Over the past 5 years 36 535 caregivers and more than
53 000 children benefited from our interventions. At least 20 000
children were supported and prepared for school.

FIF Outreach 2011 2012 2013 2014 2015 Totals
Families 7 886 7949 | 10413 | 10080 8111 36 535
Children 10 221 9712 | 13412 | 10345 9612 | 53302
Grade R 1575 1952 3268 3241 3004 | 13040
Grade 1 350 690 2314 2111 1883 7 348
Total of school- 1925 2642 5582 5352 4887 | 20388
going children

Working with families and caregivers in poor communities often
focus on the importance of education and the registration of their
children at local schools. This also result in a lot of attention given
to older children 4-6 years old and making sure that they have birth
certificates to be registered at schools. In this regard home visitors
support and arrange to accompany many caregivers to the local
schools to ensure that registrations are completed on time. Our
experience in the FIF programme has been that fewer children are
however accommodated in Grade R where preference is given to
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children from preschools. Despite this challenge and bias against the
FIF programme home visitors and their project co-ordinators have
persisted in developing their relationship with the primary schools
to change the perception of the teachers towards the programme.
Feedback from the projects confirms that many schools are now
making special consideration for the FIF programmes children
with certain schools even providing an allocation for the projects to
accommodate late registrations at the beginning of the school year.
The principal at Klapmuts Primary School, Mr Frans, is on record
for acknowledging the valuable contribution of home visitors in his
community and for making the transition to formal school so much
easier for children.

Ongoing Innovation

ECD Mobile Programme

In 2010 the organisation received funding from the Lotteries for
its first ECD Mobile. FCW successfully introduced ECD mobiles to
rural and poor communities to take learning opportunities directly
to children. The resources and educational equipment help to give
children first-hand experience to explore and engage with toys and
equipment that are not available in their immediate surroundings.
The ECD Mobiles also provide support to local home visitors
in the various FIF projects where ECD toolkits are shared with
caregivers and their children. Despite the challenges of crime and
violence in some communities, the mobile programme has been
embraced by the local communities that help and assist when the
FCW team arrives.




The ECD Mobile programme has also attracted the attention of
the youth and in the communities of Stanford and Gansbaai high
school learners are now actively participating and supporting the
younger children with the educational activities.

Launch of the ECD Resource Library
Over the past two years we have worked with about 130 preschools
assisting them to become compliant for registration and providing
training support around governance and management. However
visiting preschools centres we became aware of the lack and
absence of educational equipment and material.

This prompted us to establish a new resource library where
practitioners and principals can borrow educational equipment and
material to use in their facilities and to support a particular theme
or activity in the classroom. A number of preschools have already
registered and are benefiting from the service. The only caution at
this stage is that principals are encouraged to take care and return
the equipment in a good condition so that others can continue to
benefit from it.

The Worcester Polytechnic Institute — USA
The partnership with the WPl accommodated 5 students who
undertook to explore different strategies for making ECD a reality
in poor areas. FCW staff and the students identified the Vygieskraal
community as a site of interest and through a series of community
plunges the students were given a baptism of poverty at the
coalface and daily experiences of the community.

The students explored the options Ultilising Existing Public Space
for ECD purposes.

The public space outreach model for ECD was implemented as a
trial at the Vygieskraal Stadium over an eight week period. FCW
invited the WPI team to join them in this case study of the model’s
implementation. ECD programmes were held three days a week by
FCW employees, during which time the WPI team worked separately
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with members of the Vygieskraal community to gather feedback on
the model. In collaboration with FCW staff, Vygieskraal residents,
and other ECD organisations, we developed several suggestions
on how to improve implementation of this model.

In order to attract parents to the programme, breakfast was
served at the stadium. Both the stadium manager, Mr Shahied
Adams and the Councillor, Mr Magedien Davids supported the
initiative. Caregivers and their children were received in the foyer
of the stadium and once meals of jungle oats or other cereal was
completed the parents were involved in parenting programmes
where key messages were shared with them.

Partnership with the Clothing Guild

Every year FCW receives a generous donation of children’s clothing
from the Clothing Guild based in Claremont. The team at FCW then
arrange for the goods — jerseys, beanies, baby clothing, nappies,
rain coats and sometimes shoes — to be delivered to the poorest
children in communities such as Delft, Valhalla Park, Gugulethu
and Mitchells Plain. The feedback from preschools receiving the
goods are always overwhelming, and appreciative of the efforts of
the Clothing Guild.




Partnership with the City of Cape Town
In partnership with the City of Cape Town 38 centres were trained
in the use of the ECD toolkits to develop a better understanding
for how simple pieces of equipment and toys can be utilised to
facilitate early literacy and numeracy development.

Participants were also encouraged to participate in practical
sessions in order for them to make learning fun for children.
The facilitators demonstrated how construction and building
blocks or Lego sets or even lacing beads and thread rolls can
be used in the development of early literacy and numeracy. In

this regard participants were encouraged to instruct children to
sort pieces in pairs and groups of various colours, thus teaching
children different colours and numbers through play. The idea of
separating and storing beads, threading rolls and Lego pieces in
different containers will then also help children to count when they
are instructed to fetch a certain amount of pieces. The exercises
also demonstrated a new approach to order and organisation
in the classroom. The facilitators also demonstrated with the
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involvement of the participants simple procedures for making
play dough, designing story books for children with pictures and
photographs collected, as well as ways in which to use children
in the sourcing of creative material. Art and craft material were
specifically used to encourage creativity amongst children and
the participants and teachers were very happy with the ideas that
were shared with them.

National Development Agency

The NDA has identified several unregistered ECD sites that required
support to become registered in order to access a subsidy from the
Department of Social Development. The sites were earmarked to
receive either educational equipment, classroom equipment such
as tables, chairs and mattresses. Infra-structure attention was
either to fix doors, windows or to add burglar bars, or to provide
flooring in the form of carpets or vinyl mats to cover bare concrete
that was too cold for children. FCW also assisted with the erection
and installation of nutec classrooms at a few sites that certainly
made some of the teachers and children very happy.

Lesson Learnt:

e Erecting classrooms in confined spaces require the buy-in of
teachers and owners on how to best to utilise the space and
position the classroom.

e Providing a durable and hard wearing finishing.

e Guard against encroaching on boundaries.

e Preparing a classroom that is practical for children.




Social Work Association
On 15 March 2014 FCW started a partnership with the NASW
in hosting visiting academics that provided a platform for local
social workers, veterans and academics to brainstorm social work
solutions for South African challenges.

This year Prof Francie Lund, who was the key note speaker at the
FCW AGM, was also one of the first community workers employed
by Prof Adam Small at FCW. She addressed local social workers
on the challenges of women in informal employment with specific
reference to women’s employment and child care provision. As
citizens women are both workers and carers and as such policy
development should give women the choice as to how they balance
their caring-role and income-earning roles.

Prof Francie Lund and Dr Gary Spolander from Coventry University
led the roundtable conversation.

Celebrating International Social Work Day

On 16 March 2016 social workers in the Western Cape celebrated
International Social Work Day by honouring the role and work of
social workers. Universities, government departments and NGOs
were given the opportunity to nominate candidates in a range of
categories that saw Prof Lambrecht, Prof Vivien Bozalek, Doc
Nomvula Mtetwa, and many others receiving recognition from their
peers in the field. The awards and trophies were sponsored by the
UWC, academics such as Hettie and Jimmy Ellis, Prof Frans Kotze,
Prof Edna van Harte and Community Chest. This was an occasion
to celebrate their tireless work under the current challenges of
increasing poverty, unemployment and community dysfunction.

e Removing grass and rubble

e Securing borders with recycled tyres

e Installation of water tank to irrigate food and vegetable gardens
(where needed)

* Preparing grounds and creating sandpit areas with clean
building sand

e The repairs and installation of outdoor equipment were subject
to available space.
(Jungle Gyms; Balancing beams; Crawlers using galvanised
drums; Swings; Slides; Climbing nets)

Building Improvements
In a partnership between the DSD and the Langeberg municipality
12 sites between Worcester, Ashton, Robertson, Montagu and
De Doorns were supported with general improvements where the
ECD centres were operating from municipal buildings that required
serious maintenance where vandalism led to the windows, roofs,
ceilings, and toilets being damaged. Additional work included the
installation of fire escapes, exit and emergency signage, safety
cages for gas cylinders and fire extinguishers.

Monaco Project

Conversations between FCW, the Donald Duck Pre-school in
Laingsburg and the DSD and the Monaco Principality has been
ongoing since 2009. However, funding was finally secured in
2014 for the upgrade of the pre-school centre. On 6 June 2014
we contracted with Green Homes Construction to undertake the
building and erection of two new classrooms and toilets. A shipping
container that was on the site was also converted into storage
space and stacked into the classroom.

DSD Pre-school Infrastructure and Outdoor Equipment
Working with ECD Coordinators made it easier to identify ECD
sites most in need of the support. The provision and installation of
outdoor equipment at 65 sites involved the following:

e Fixing and repairs to perimeter fencing and gates
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In addition to the new classrooms the existing building also received
a facelift with cleaning and painting inside and outside, and
supplied with outdoor equipment and play area for the children. All
the work was completed by November 2014 and eventually signed
off when Yordi, the Monaco representative, met with the Principal
and Committee on 2 June 2015.




Our Vision
for the Future

FCW sees children,
families and marginalized
communities, with
strengthened wings, soaring
towards their chosen destiny,
believing the impossible is ...

I’'m Possible

FCW registered as the Western Cape
Foundation for Community Work
SGW geregistreerd as die Wes-Kaaplandse
Stigting vir Gemeenskapswerk

Our Mission

In pursuit of our Vision, FCW is a dynamic development organization
enabling transformation in Southern Africa by responding to felt needs
of children, families and marginalized communities through innovative,
integrated and sustainable interventions, which build on their strengths.

This process is guided by:

development integrity
democracy
self-determination
contextual relevance

celebration of diversity
independence

community ownership
collaboration in partnerships
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