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Family in Focus Programme

The Family in Focus Programme is an early childhood devel-
opment (ECD) programme which focuses on the needs of
children aged 0 — 6 years and their families living in environ-
ments characterised by poverty, unemployment, crime and
violence. The focus is on the family as the primary source of
care for young children.

Kl‘he Aim of the Programme \

* To serve as a strategy for ECD intervention in Impover-
ished communities.

* To assist primary caregivers and women in particular, to
form groups in order to support each other, and to ac-
cess resources in support of their children.

e To create a cadre of cost-effective ECD workers who

provide support to the child’s primary caregiver and

other family members. /
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How does the programme work?

e The Family in Focus Programme is based on a
partnership approach with local communities.

¢ In consultation with the community, people are iden-
tified to be trained as home visitors

* Each home visitor is responsible to work with at least
7 families per day.

e The home visitor will spend at least 30 minutes with
a family or a cluster of families at a time.

 Experienced home visitors are expected to reach at
least 35 caregivers every week.

e Caregivers are also expected to participate in a
parenting workshop facilitated by the home visitors
or outside facilitators on topics that focus on particu-
lar needs of the parents.

¢ In each area/community the team of home visitors
are supported by a Project Co-ordinator.

» The Project Co-ordinator is responsible for anchoring
the project in the community, networking with local
stakeholders, and liaising between the committee
and the community.

e Each community project will have its own committee
consisting of community stakeholders to whom the
Project Co-ordinator and Home Visitors will be ac-
countable.
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Community Ownership
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What it takes to become a Home Visitor

* Make a personal commitment. Decide that you can
do something to affect the future of children and
families in South Africa. Never assume that someone
else is doing something about the problems.

» Have a clear mission and vision. Know what you
hope to accomplish — a better life for children, fami-
lies and society.

o Become informed. Know the facts about young
children’s needs and how families can be supported
in the development of their children. Connect with
organisations that offer training to develop your own
skills.

* Respect and value diversity. Forget the notion of a
“model” family. No family is perfect. Treat all families
with respect and help them to recognise their abilities.

¢ Join others who are committed. Connect with ex-
isting groups that share your goals. Become a mem-
ber of your local ECD Forum.

» Stay involved. Find things to do that feels right for
you. Devise ways to be sure that what you do really
make a difference. There are no quick fixes, but per-
sistence is the key to success.

» Celebrate progress. Stay informed about the facts.
Rejoice when you notice positive change. Spread the
word about how families and children have grown
stronger. Tell stories about what you and others have
done to help.

» Offer thanks to people who have helped and com-
munity leaders who have supported your efforts.
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