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The Chairperson’s Report  

The challenge to provide ECD services to more children in poor 
communities need alternative strategies to be explored to reach and 
support young children in their formative years. The Family in Focus 
(FIF) programme has become the flagship programme of the 
organization, and the vision remains to grow the programme in 
marginalized communities across the province. This vision is aligned to 
the National Integrated Policy for ECD (2015) which underlines the 
commitment of the government to make ECD services universally 
available to all South Africa’s children. The NIP for ECD (2015) 
acknowledges that facility-based provision cannot reach enough 
children and that alternative strategies such as home visiting and 
parenting programmes have to be explored to support the ECD needs 
of young children. In this regard the Family in Focus programme has 
been documented as a best practice model that has the potential to be 
scaled provincially and nationally. The publication “Effective ECD 
programme options meeting the needs of young South African children” 
(Van Niekerk, Ashley-Cooper and Atmore, 2017) was commissioned by 
the National Department of Planning, Monitoring and Evaluation, 
European Union and the Programme to Support Pro-Poor Policy 
Development (PSPPD) in partnership with the Presidency of the RSA, 
features the FIF case study. 

The case for the scalability of the FIF ECD programme is reflected by 
the fact that the FIF programme has grown significantly from 50 home 
visitors during 2006 to 245 home visitors employed through the EPWP 
for the past 3 years. The FIF programme has an outreach to about 9 
000 households and their preschool aged children. Each year we have 
supported between 1500 – 2000 children for the challenges of the formal 
school system who start school in Grade R or Grade 1. Local research 
involving the FIF projects on school preparation in Mitchell’s Plain, 
Klapmuts and Franschoek, as well as Delft and Atlantis as part of our 
IBIF programme, has shown that children participating in the FIF 
programme recorded significant growth in the domains of socio-
emotional development, cognitive development, communication and 
language development and health and safety. We hope to take the 
lessons from the study to the rest of the FIF project areas. For the past 
3 years the organisation has looked at the key elements of the Scalers 
model to assess the organisation’s capacity to scale its social impact. 
Scaling is defined as “increasing the impact a social-purpose 
organisation produces to better match the magnitude of the social need 
or problem it seeks to address” (Dees, 2008, p.18 as cited in Bloom and 
Smith, 2010). We therefore encourage donors to support our work 
knowing that the programme’s impact on society can become wider 
(reach more people in more areas) and deeper (reduce the problem’s 
effects more dramatically). 

 In this regard the organisation achieved the following: 

The programme continued to employ 245 home visitors who are 
supporting more than 9000 households and caregivers. In this regard 
we acknowledge the continued support from the Provincial DSD and the 
EPWP that has made this possible.  The programme has impacted on 
the lives of more than 10 000 young children, and that about 1500 has 
been prepared for formal school in Grade R and Grade 1. 

Through the Impact Bond Innovation Fund project, the organisation has 
managed to improve the overall monitoring and reporting systems of 
home visitors in the field where we have been able to monitor the (1) 
recruitment of children between 2 – 5 years; (2) retention – with the view 
to ensure that children participating in the programme can be assessed 
independently through the application of the ELOM assessment for the 
second time, and (3) dosage – ensuring that all households are visited 
weekly and that all children benefit from 36 weeks of the learning 
programme. 

Through the Conditional Grant and Infrastructure Grant Project of the 
National Department of Social Development we have upgraded 13 ECD 
sites during 2017/18; and 119 during 2018/19; and 53 during 2019/20. 
Thus, a total of 185 ECD sites and more than 15 000 children benefited  

from this initiative that enhanced their learning environment.  The total 
investment for the period was more than R13 million.  

 

FCW also benefitted through the following strategic partnerships: 

The RCL/Do More Foundation & Word Works partnership in the 
Worcester region focussed on the Every Word Counts programme that 
seek to encourage early literacy development, where FCW trained and 
supported 50 practitioners from local preschool to implement the Every 
Word Count programme. 

Since 2014, The Imam Abdullah Haron Education Trust partnership has 
continued to support our programme in the Langa and Bonteheuwel 
communities where we are employing 15 home visitors to support 
caregivers and their children. 

Through the IBIF project with M2M, the organisation has managed to 
attract a range of donors who are interested in impact bonds as a new 
model of funding NGOs. FCW is the first organisation in South Africa to 
be involved in an impact bond funding model, and the first ECD project 
in Africa to benefit from this intervention. We would like to acknowledge 
the support role of M2M during this period. 

The Clothing Guild partnership annually provides much needed clothing 
and blankets that are distributed across the FIF projects and local 
preschools where the need for support has been identified. Each year 
at least 500 children benefit from the Clothing Guild donation during the 
winter season. 

The 2019/20 financial year ended with the announcement of a State of 
National Disaster as a result of the Covid-19 Pandemic that swept 
across the world and silently reached South Africa at the beginning of 
the 2020 year. With the level 5 lockdown and the challenges faced by 
our poor communities FCW was able to put in place an emergency relief 
programme with the support of the Willis Towers Watson Trust, ApexHi, 
IAHET and many individual donations that helped us to provide food 
support to more than 20 000 families during this difficult period. 
However, going forward, we realise that the impact of the Covid-19 
Pandemic will have a long-term effect on the non-profit and NGO sector 
who are dependent on business and corporate funding. The South 
African economy and businesses experienced enormous strain with 
about 5 million jobs lost during this indefinite lockdown period. 

As an NGO, the Foundation for Community Work should consider the 
way forward very carefully in a shrinking funding environment. The 
biggest funding stream to FCW comes from the Provincial Department 
of Social Development (DSD) in support of a well-documented and 
researched Family in Focus home visiting programme that has shown 
its worth as a poverty alleviation strategy as well as an effective ECD 
programme. Through this programme at least 250 job opportunities are 
created each year for mostly women in poor communities, and at the 
same time at least 9000 young children benefit from our intervention 
across the Western Cape. It will therefore be unwise for the DSD to 
scale down a programme with a proven successful track record. We will 
not be surprised if the programme is considered for considerable scaling 
through the Expanded Public Works Programme (EPWP). 

During this crisis, we want to give special 
thanks to the donors and funders that have 
made the work of FCW possible, and for 
supporting our organisation.  I also want to 
thank the FCW Board for its continued 
support. Your time and dedication to the 
service of our organisation is invaluable and 
sincerely appreciated. On behalf of the FCW 
Board we also express our appreciation to 
the FCW staff and all the home visitors, 
project coordinator’s and team leader’s in the 
FIF Projects, for their commitment and 
dedication under challenging circumstances 
in poor communities. 

Advocate Lynette Myburgh 

 

 



 

The Family in Focus (FIF) Programme 

The FIF programme started during the 1980s as a response to the lack of ECD services for children and their working mothers. The FIF programme 

provided training for a small number of home visitors where the project was being piloted in the communities of Ocean View, Blackheath, Mitchell’s Plain 

and Khayelitsha. During 2000 nine FIF staff members graduated with an FIF certificate programme in home visiting and childminding (Fredericks, 2006).  

For the past 40 years, very little has changed for young children who are still struggling to access ECD services.  However, FCW has continued to improve 

the Home Visiting Programme and currently the FIF programme employ 245 home visitors who support more than 10 000 caregivers and their young 

children across the Western Cape. Each home visitor identifies and recruits 35 caregivers with young children who follow a 36-week home visiting and 

learning programme that is geared towards preparing children for formal school, but also to ensure that caregivers become the first and best teachers of 

their children. 

  

This is the first step towards understanding the organisation’s Programme Theory 

that have 3 interrelated components (Rossi et al, 2004). 

 

1.The impact theory lists assumptions related to the change process that will result 

in an improvement of a targeted condition. It is a plan of how a set of activities is 

intended to lead to a specific set of results.  A programme impact theory details two 

distinct features; firstly, that each element is either a cause or an effect within the 

programme and secondly, that the elements occur in a sequence of events that 

begins with programme activities and ends with a change in social conditions (Rossi 

et al., 2004). 

2. The service utilisation flowchart of the programme highlights the critical 

assumptions that relate to how and why the target beneficiaries will engage with the 

programme and receive adequate services to lead to the expected change depicted 

in the impact theory (Rossi et al., 2004). 

 

 

 

3. The organisational plan articulates the functions and activities that a 

programme is anticipated to perform – in order to support young children, 

trained home visitors guide and mentor caregivers who become agents of 

change in the development of their children in preparation for school. 

                                   Impact since 2005 

Period 2005 - 2010 2011 – 2020 TOTALS 

Home 

Visitors 

515 980 1495 

Families 21 505 32 415 53 920 

Children 24 985 36 153 61 136 

 

Through a process of community consultation, FCW has managed to support and incubate the emergence of community driven FIF projects that have 
managed to obtain their NPO registration, and in partnership with FCW implement and manage the FIF programme in their local communities. Building 
community organisations is an empowering process to give communities ownership of the interventions that makes a difference in their lives – employing 
women as home visitors and supporting the early development of young children.  Some of the projects with their NPO registrations include the following:      

Athlone FIF, 044-811, Metro Central  Atlantis FIF, 066-681, Metro North  Baardskeerders Bos, 079-055, Overberg 

Beaufort West, 081-088, Central Karoo  Franschhoek FIF, 034-826, Cape Winelands Klapmuts FIF, 084-881, Cape Winelands 

Mitchells Plain FIF, 060-831, Metro South Oudtshoorn FIF, 084-626, Eden District  Delft FIF, 100-250, Metro East 

Ceres, Cape Winelands   Khayelitsha FIF, Metro East   Paarl FIF, Cape Winelands    
Stanford, Overberg     Worcester, Cape Winelands 



   Social Impact Bond Innovation Fund (IBIF) Project 

 

With the launch of the IBIF project in November 2017, FCW became the first ECD 
organisation in South Africa and Africa to benefit from a new social impact bond funding 
arrangement that involved both government and private donors and investors. FCW and 
the intermediary organisation, M2M, were responsible for implementing the FIF 
programme in the communities of Delft and Atlantis against predetermined indicators: 
recruitment, retention and attendance. Children between 2.5 and 5 years were 
recruited to participate and benefit from the 36-week home visiting programme during a 
12 month programme.  

 

To determine the impact of the programme an Early Learning Outcomes Measure (ELOM) 
assessment was conducted first in October 2018, then again in October 2019 to assess 
the overall development of the children. 300 Children from the 2 areas aged between 3 – 
4years 9months, were randomly selected for the assessment. The outcomes of the 2nd 
ELOM in 2019 showed that even though the target of 0.2 standard deviation above the 
total mean value was not met, FCW's ELOM scores showed a 20% improvement from 
the 2018 ELOM scores in total and for all development domains. 

 

The Ulwazi App was introduced in March 2019, and presented an opportunity 
to move from a paper-based reporting system to an electronic reporting and 
monitoring system. Every home visitor received a mobile phone with the details 
of the participating families and children loaded on the phone, and when the 
actual home visit was conducted, the home visitor could upload the information 
which enabled the M&E team to monitor in real time how many visits, the 
duration and actual times of the visits that were conducted on a daily basis.  The 
use of a smart phone in the field came with its own challenges and security risks, 
but the teams quickly learnt that this was a tool to improve the overall quality of 
the reporting system in the FIF programme. 

 
The Covid19 Pandemic response was a seamless transition from a physical 
home visiting programme where caregivers received direct one-on-one 
support to an E-learning platform to ensure that all the participating caregivers 
and their children continue to receive weekly support messages and 
instructive guidelines for activities and exercises to do with their children.  
Direct calls, SMS and WhatsApp messages helped to ensure ongoing support 
and contact with the caregivers during this challenging period where families 
were faced with growing hunger, lack of food due to job losses as well as 
increasing incidents of gender based violence.    
 
The introduction of a Psycho-social support programme provided workshops 
and training support for home visitors from February 2019.  The teams 
immediately benefitted from the professional support to deal with the 
community challenges of poverty, violence and abuse, as well as the fact that 
many found themselves in homes and relationships where gangsterism and 
substance abuse were rife. The sessions provided opportunities for debriefing 
and possible referrals for individuals. Investing in an employee wellness 
initiative was vital to ensure the field workers have the support they need. 
 
 

A further incentive to retain and motivate the home visitors, the monthly stipends were increased with an additional R1000 to ensure that data, 
communication and travelling do not impact on the programme.  The IBIF programme is currently in the final year and will end on 31 October 2020. 
 

 The IBIF project as the first Social Impact Bond project in South Africa has drawn 
considerable international attention. Dr Emily Gustafsson- Wright, “a Senior 
fellow at the Centre for Universal Education at the Brookings Institute in 
Washington has consolidated her role as a global expert in innovative financing 
mechanisms, including payment by results, public-private partnerships, and 
impact investing”.   

 

We had the pleasure of having her visit the project during October 2019, where 
she was very impressed in the work of the organisation.  The plan for a follow up 
visit to complete a film documentary during March and April 2020 had to be 
postponed because of the Covid -19 pandemic.  

 

An intersectional delegation from Namibia, compromising a team of government 
representatives, the Anglo American Foundation Namibia and the private ECD 
sector, visited the project during February 2020 under the guidance of Martin 
Suhr from Interteam Namibia.  After learning about the SIB online, they reached 
out wanting to gain a closer look at how the project was structured and operates. 
FCW and M2M hosted them and hope that we can play a supportive role to the 
Namibian team going forward with their goal of ensuring that Early Childhood 
Development becomes a primary focus.   

Home 
visits 

Number of home visits completed in the 
reporting period 

39 922  

  Number of home visits >=45 minutes in the 
reporting period 

28 377  

  Number of households visited in the reporting 
period 

1 441  

  Number of children receiving >= 50% of visits 
in the reporting period 

1 153  

Dr. Emily Gastafsson-Wright, Fiona Burt (M2M) and the FCW team 



ECD Conditional Grant Maintenance Project 

The purpose of the Conditional Grant Project was to address health and safety and other infrastructural risks that compromise the minimum norms and 
standards which could facilitate conditionally registered ECD sites to receive full registration status. The grant enables basic maintenance, repairs and 
much needed upgrade work on ECD facilities as well as the provision of early learning resource materials and educational equipment to enhance the 
overall learning environment for young children. 
 
A total of 178 assessments and re-assessments were completed to assess the overall status of the facilities and buildings including the safety and security 
of the facilities. The assessments also served to verify the NPO and the valid partial care registration status of the facilities. 53 ECD sites were selected 
to benefit from this year’s upgrade and maintenance programme and about 3882 children benefited from the improved and enhanced learning environment. 
As part of this project we installed ramps for disabled access as well as special features such as fire rating walls, re- aligned roofs for dispersion of water, 
installation of purpose made gutters, converted bucket system toilets to water-bourne systems, including septic tank in terms of Municipal by-laws and 
regulations at 21 ECD Centres.  ECD facilities that benefited from the programme continued to receive ongoing support through the Centres of Excellence 
Support Programme where monthly training and workshops are offered to improve overall management and governance of the facilities. 

  Conditional Grant Maintenance Project: Impact status for the past 3 years                                       

Year 2017/2018 2018/2019 2019/2020 Total Number 

ECD facilities upgraded & 

resources provided 

13 119 53 185 

Children reached 1 081 9 502 3 752 14 335 

Upgrading Cost R570 814,20  R6 406 158,17  R6 879 587,00  R13 856 744,37 

 

A word of thanks from the principal at Lucky Point crèche in Botrivier: “We could not imagine how perfect our school would be after being away for three 
weeks. When we came back to the crèche the children were extremely overwhelmed and excited as well as the ECD practitioners. Thank You for fixing 
up our centre and giving us an opportunity to teach our children in the best possible friendly environment, they can now enjoy a safer outdoor area with 

lovely grass and better indoor space.” 

Special support projects of FIF 

Joint Aid Management (JAM) South Africa 

JAM is an African-founded and headquartered, Christian international humanitarian relief and 
development organisation currently operating in Angola, Mozambique, Rwanda, South Africa, South 
Sudan, Uganda and Sierra Leone. For this year, JAM partnered with FCW to ensure that the MItchell’s 
Plain FIF children received a nutritious meal every morning, which assists with the fight in alleviating 
malnourishment and stunting in children.  JAM provided training to the Home Visitors to explain what 
JAM was all about, shared information about the nutritious porridge the teams will be receiving, as 
well as how to cook and distribute the porridge.   

They provided the necessary utensils for each child, which included red porridge bowls, spoons, and 
85 litre containers for the effective storage of the porridge they would receive on a monthly basis.    To 
date, 740 children have been fed on a daily basis. Children not in the FIF programme also receive 
breakfast if they are in the area of distribution.  Feedback from the caregivers is that the children love 
the porridge.  caregivers have shared stories about their children no longer suffering from sore legs, 
the craving for chips and sweets have been reduced, and they can see an overall positive change in 
their children’s development.   

 Mikhulu Trust Book Sharing  

This partnership was implemented in the Langa FIF programme, where 8 Home Visitors were trained 
by the Mikhulu Trust Team in the week of the 20th - 24th May 2019.  Each Home Visitor had to run 
a series of 8 book sharing sessions with a group of 8 parents/caregivers on a bi-weekly basis, where 
they were taught different techniques on engaging with their children around books.  On the 29th 
October 2019 at the graduation, 32 parents received certificates & a set of story books that were 
donated via Book dash to Mikhulu Trust for them.  The caregivers shared that the book sharing 
sessions strengthened their relationship with their children and built confidence in how caregivers 
perceive and utilise books in the best interest of their child.  

Twin City Karingane Project – Mozambique 

A partnership between Twin City and FCW was established during March/April 2019 to explore the potential of the FIF programme in a very rural setting 
in the Karingani District, in Mozambique. Miemie Greyling, the Twin City Project Manager, undertook her first fieldtrip to the region on 26 April 2019, to 
meet with key stakeholders and officials. The fieldtrip resulted in a shift from the initial area to a more populated area with a cluster of surrounding villages. 
On request from the Project Manager, an FCW trainer accompanied her on the planned fieldtrip scheduled for 1 June 2019 (International Children’s Day) 
to ensure that the initial introduction and community consultation will be fruitful. A series of fieldtrips and a basic assessment of the local children aged 12 
– 18 months and 30 – 36 months, revealed that despite the remoteness and seemingly under-development in the area, the children were alert, not under 
weight and fairly healthy.    
 
The scores for the domains of movement, coordination, communication, emotional development, play, colours and visual memory were all fair despite the 
remoteness and rural poverty that was prevalent.  The Twin City Developers and the Game reserve looked at an ECD programme that could support the 
local community as well as provide some opportunities for individual development in the village. This was a brief 4-month pilot to establish the viability on 
both sides and it appeared that the local Welfare Ministry’s protocols were too overwhelming, and that the officials in Maputo were reluctant to travel 6 
hours to remote Karingani.   
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